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 ,,MARITIME SOFT SKILLS FOR ONBOARD HEALTHY NUTRITION AND CULINARY ARTS IN SEAGOING SERVICES” 
3rd TRANSNATIONAL MEETING AGENDA
ROMANIAN NAVAL ACADEMY “MIRCEA CEL BATRAN” (RNA), 
CONSTANTA, ROMANIA  
ONLINE MEETING February 19th 2025/13:00-15:00, EET time 

TPM3 Project meeting – virtual project meeting - ”Curricular developments for Food Logistics Services responsible”


WEDNESDAY, February 19th 2025
13.00 – connection checking
13:00-13.15 – welcome, event registration, team members acquaintance 
13:15-13:30 – Kick-off meeting, opening welcome, project coordinators induction (RNA as Lead Partner)
13:30-14:00 – Project implementation progress: conclusions from intermediary report (agency remarks, refinement guidance), revision of implementation rules, administrative issues, supporting documents/forms, reporting rules, visual identity. Project budgeting: budget allocations/partner/activity, forms and documentation (RNA as Lead Partner and the Partners)
Discussions among the partners
14:00-15:00 – WP3 - Curriculum outlines for healthy nutrition - revision. Tasks assignments among the partners (PRU and responsible partners)
Discussions among the partners
15:00-15:15 – Dissemination plan – set up the dates of upcoming events, quality management plan, risk plan, discussion regarding the training modules format: syllabuses, course format (RNA as Lead Partner and the Partners)
15:15-15:45 – Project management plan revision: foreseen results/activities and project timeline, WP assignments, results inventory, tasks allocation/partners, future events settings (RNA as Lead Partner, PRU as project initiator and the Partners)
Discussions among the partners
13:45-14.00 – Closing remarks (RNA as Lead Partner)
ADMINISTRATIVE ARRANGEMENTS: The online platform and the respective connection link will be provided by RNA a day earlier


AGENDA OUTLINES
a) discussions about the intermediary report conclusions - agency remarks, refinement guidance (RNA);
b) set up of future activities, as following (RNA, responsible partners):
 - event E1:” Improvement solutions for healthy nutrition in seafaring activities” – organized by RNA, in Romania - it will be organized as an workshop under SeaConf  International Conference (https://www.anmb.ro/ro/conferinte/sea-conf/MBNA.html) articles proposals from partners - titles and abstracts (full articles optional);
- @NVNA - event E3. Seminar ”Sustainable Development and Entrepreneurship in Maritime Services” and TPM4 Transnational Project Meeting - ”Curricular developments for Entrepreneurship in Victualling
Logistics Services” - dates to be set up: initial proposal was 12.05-15.05(TPM)/23.05 (event);
- @UAEGEAN - C2T. ”Summer Training School for Trainers” (1 trainer/partner) and C3S. ”Summer Training School for Cadets” (3 trainees/partner) - dates to be set up: initial proposal was 07.04.2025 – 11.04.2025;
- @PRU - C4S. ”Training module for cooking skills” (3 trainees/partner) - dates to be set up: initial proposal 19.05.2025 – 24.05.2025 (if confirmed, then invitations/agenda to be sent);
c) the tasks assignment to start WP3 courses design - 3 courses to be developed by May 2025 - curriculum revision, tasks assignment for course packages development (PRU, responsible partners);
d) administrative aspects: budget spendings, documents/forms to be completed, reporting rules;
e) other topics.
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