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Work package n°3 description — coordinator Bulgarian Naval Academy (NVNA) @

"Training programs for professional skills in victualling logistic services and seafaring food

” @ Kamelia Narleva (Unverified)
procurement

A.3.1. Curriculum lysis and training modules develop in Victualling Logistic Services and @ Lupu Sergiu (Unverified)
Onboard Food Procurement- RESULTS: Curriculum development and 3 training modules content (textbox,
presentations, case studies, training on hand exercises) - responsible: NVNA (period 01/03/2024-
31/05/2025);
A3.2. Transnational meetings and events — RESULTS:

-> TPM3 Project meeting — virtual project meeting - Curricular developments for Food Logistics Services

responsible: RNA, period 19.02.2025;

-> TPM4 Transnational Project Meeting - Curricular devel for hip in Il

Logistics Services, responsible: NVNA, Bulgaria (2 pax/partner), period 12. 05 2025-15.05.2025!!1;
E2. Seminar ”Logistics Services in Maritime A ies and Onboard Feeding 2
responsnble UEAGEAN Greece, 35 pamcnpants, 09.12. 2024' from the to be
E3. inable [ and p p in Maritime Services” > responsible:
NVNA, Bulgaria, 35 participants, 23.05.2025.
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COURSES TO BE ORGANIZED during WP3:
@ Ivo V. Yotsov (Unverified) ®
SUMMER SCHOOL for Trainers/Trainees:
- C2T. "Summer Training School for Trainers” — responsabile: UEAGEAN, Greece (1 @ Kamelia Narleva (Unverified) 4
trainer/partner) — responsabile: UEAGEAN, in Greece (1 trainer/partner), RESULTS:
Testing the training resources, laying the foundations for an entrepreneurial mindset ﬁ% Lupu Sergiu (Unverified) ¥
focused on maritime, especially victualling logistic services: 07.04.2025 — 11.04.2025
(invitation, AF, agenda, settings, details). Maria Lekakou (Unverified) R
C3S. "Summer Training School for Cadets” — responsabile: UEAGEAN, in Greece (3 . » .
trainees/partner), RESULTS: Testing the g ces, laying the foundations for Mt Lekakou, Cirveritiec) SES
an ial dset f d on maritime, especially victualling logistic
services: 07 04.2025 - 11.04.2025 (invitation, AF, agenda, settings, details). Maria Tersmette (Unverified) %

OBJECTIVE: Testing the training resources, laying the foundations for an entrepreneurial
mindset focused on maritime, especially victualling logistic services. A ,Short term
&R eurship booklet" will be prepared after the summer school. © rroromoevirUneriie) %
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L COURSES TO BE ORGANIZED during WP3: @
. @ Helen lakovaki (Unverified) %
SUMMER SCHOOL for Trainers/Trainees: N
- C2T. "Summer Training School for Trainers” — responsabile: UEAGEAN, Greece (1 @ lakovaki Eleni (Unverified) 4
trainer/partner) — responsabile: UEAGEAN, in Greece (1 trainer/partner), RESULTS:
Testing the training resources, laying the foundations for an entrepreneurial mindset Ivo V. Yotsov (Unverified) ®
focused on maritime, especially victualling logistic services: 07.04.2025 - 11.04.2025 =
(invitation, AF, agenda, settings, details). 'Y S’;, Kamelia Narleva (Unverified) ¥
C3S8. "S Training School for Cadets” — responsabile: UEAGEAN, in Greece (3 =
trainees/partner), RESULTS: Testi g the training ces, laying the foundations for O v S

an entrepreneurial mindset focused on maritime, especially victualling logistic
services: 07.04.2025 — 11.04.2025 (invitation, AF, agenda, settings, details). @ BtapaisakauiUmedlied) %
OBJECTIVE: Testing the training resources, laying the foundations for an entrepreneurial @ Maria Tersmette (Unverified) %

mindset focused on maritime, especially victualling logistic services. A ,Short term

entrepi hip klet" will be prepared after the summer school.
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L WP3 - quantitative results: W Marue EUCY %
- As main result of WP3, implemented under NVNA coordination, 3 training modules will be Helen lakovaki (Unverified) %
created, consisting in textbox, presentations, training on-hand case studies, as following:

@ lakovaki Eleni (Unverified) R
- "Supply Chain Management and the Victualling Services Onboard" training module - responsible PRU;
- "Entrepreneurial Opportunities in Seagoing Procurement Services" training module - responsible 1vo V. Yotsov (Unverified) %

NVNA;

- "Sustainable Development and the Green Transition to Effective Galleys Services Onboard the Ships" Karafia Nadeva (Unverified) %k
training module - responsible UAEGEAN.

-> The training materials will consists in textbox, power point presentations and training on- Lupu Sergiu (Unverified) ¥

hand case studies, to be prepared for each course. The training material will be designed to be

used in distance education too, using the digital resources and virtual campus (marplat.eu), @ Maria Lekakou (Unverified) %

managed by the RNA, the project coordinator. @ o %
Maria Tersmette (Unverified) X,

- A summer school will be organized for both, trainees and trainers, as a Teaching, Training,

T ctivity. @ Mustafa Taner ALB... (Unverified) S

@ Pinar OZDEMIR (Unverified) ¥
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Work package n°4 description — coordinator Piri Reis University (PRU) g Maci %
”Maritime Culinary Arts Training Module” @ el Iakovaki (Unvenfied) o

A.4.1. Developing a training program for seafaring cooks and cook candidates - RESULTS: @ A e %

course catalogue for the lesson and material for the units it covers - responsible p°RU, period: &P akovaki Eleni (Unverified)

01.07.2024 - 31'08'2025' @ Ivo V. Yotsov (Unverified) %

A4.2. Cook Manual for Seafaring Cuisine Services Onboard the Ships — RESULTS: 1 Cook

Manual for Seafaring Cuisine Services Onboard the Ships (collection of selected cuisine recipes) @ Kamelia Narleva (Unverified)

- responsible: PRU, period: 01.07.2024 - 31.08.2025;

A4.3. TPMS5. Transnational Project Meeting -Seafaring Cooking Booklet -> responsible: CPRM,
organized in France, 3 days residential (2 pax/partner), period: 25.08.2025 — 29.08.2025; @ Maria Lekakou (Unverified)

C4S. Traini dule for cooking skills - responsible: PRU, organized in Turkye, for 3

cadets/partner, period: 19.05.2025 - 24.05.2025. &) Maria Tersmette (Unverified)
@ Mustafa Taner ALB... (Unverified) ¥
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WP4 - TASKS AND RESPONSABILITIES:

TIME LINE for IMPLEMENTATION
- June 2024 - 2024 - design
- September 2024 — April 2025 — g materials
- April 2025 - July 2025 - upload, roll-on and testing
- July 2025 - September 2025 - course testing the with the
activities
ACTIVITIES TO BE ORGANIZED during WPZ!
- TPMS5. Transnational Project, CPRM,
France (lmuoh),!lhyl (zpulpuunr).p.rhd zs.mozs - 29,08.2025;
C4s. g skills — in Turkye, for 3 cadets/partner,
period: 19. 05.2025 24.05.2025

sy PP )

e
Sunny

#.fcoa

@ Marius CUCU

Helen lakovaki (Unverified)

@ lakovaki Eleni (Unverified)

@ Ivo V. Yotsov (Unverified)
erified)

@ Kame

@ Lupu Sergiu (Unverified)

@ Maria Lekakou (Unverified)

Narleva (Unverified)

@ Maria Tersmette (Unverified)
@ Mustafa Taner ALB... (Unverified)

@ Pinar OZDEMIR (Unverified)

%
%
%
%
%
%

X

Iy 1352
~ G N RO gm0 K




