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MAR Lang PROJECT
TRANSNATIONAL MEETING 1

FRENCH MARITIME ACADEMY, LE HAVRE, FRANCE

1st-3rd FEBRUARY 2023

AGENDA

Wednesday 1 February 2023

10.00am

3.00pm

Transfer from airport to Le Havre

Welcoming meeting

Project coordinator introduction (Gersende Le Dimna)
Partners acquaintance — TM1 agenda

Discussion between partners on student mobility within the Erasmus+
programme and its issues

Thursday 2 February 2023

9.30am

Iltem 1

Iltem 2

Iltem 3

Item 4

12.30pm

2.00pm

Transfer to FMA. Opening welcome. Meeting kick-off

Some general information about the project

Work packages: management plan, FEMT collection, VCP, learning and
teaching activities

Discussion among partners

GANTT
Discussion among partners

Tasks allocation
Discussion among partners

Lunch

Project launch (dissemination — online connection) — welcoming word by
Francois Lambert, FMA Managing Director
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2.15pm Project presentation (context and partners) (Christelle Nicolas)

2.20pm Presentation of French Maritime Academy (Christelle Nicolas)

2.30pm Presentation of Romanian Naval Academy (Sergiu Lupu)

2.40pm Presentation of Lithuanian Maritime Academy (Rima Mickiene)
2.50pm Project presentation (objectives, description, work packages, results and

outcomes) (Christelle Nicolas)

3.15pm Discussions and questions (onsite and online) — presentation of all team
members
3.45pm Closing remarks (Gersende Le Dimna)

Friday 3 February 2023
9.30am Transfer to FMA — meeting kick off

Item 5 Project budgeting (Gersende Le Dimna)
Discussion among partners

10.30am Tour of FMA

12.00pm Lunch

2.00pm Partners departure
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