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QUESTIONNAIRE for ACADEMIC INSTITUTIONS 
INTER-INSTITUTIONAL STUDY ON MENTORING TOOLS AND POLICY 

1. Describe the institutional policies and practices regarding the mentoring and career counseling services applied in your institution (internal procedures, responsible structures, carrier counselling center settings, types of counseling services, mentoring of students’ sections, regular events).

The Academic Career Office monitors the professional careers of its graduates. The main goal of monitoring is to use the information obtained from students / graduates to update programs and modify the learning outcomes of individual fields of study conducted at the PNA and improving the quality of functioning of the Academic Career Office. The subject of monitoring is primarily the assessment of competences obtained by students during the study (knowledge, skills and social competences) and their use in further education and professional career. The main goal will be achieved thanks to obtaining comprehensive, adequate, detailed, reliable, continuous and systematic information from students and graduates on the following issues:
- the level of satisfaction with studying at the PNA, 
- assessment of competences obtained through studying at the PNA,
- evaluation of study programs, 
- the professional situation of students / graduates and their preparation to enter the labor market, 
- career paths, 
- circumstances of taking up work and ways of entering the labor market, 
- type of work performed, 
- forms of employment, 
- job satisfaction and employment conditions, 
- compliance of professional work with the field of study completed, 
- further education.

2. Explain the legal basis for career counseling and guidance in respect of academic standards applicable on national level.
The legal basis for career counseling and counseling in the field of academic standards applicable at the national level is the Law on Higher Education and Science (i.e. Journal of Laws of 2021, item 478, as amended).

3. What tools and practical instruments do you use in counseling process? Provide information regarding the websites, portals used in counseling and mentoring processes.

· Modern tools are used to determine the strengths of students aptitudes and predispositions;
· Classes with students aimed at how and where to look for a job, showing how to gain first professional experience;
· Templates of CV, employment letter, letter of intent;
· Workshops preparing for an interview, building a professional image with the use of modern technologies and what to do in college to be an attractive employee and work gave satisfaction;


The Academic Career Office is available for PNA students on https://abk.amw.gdynia.pl/index.php

4. What is the status of students mentoring in your institutions (mentorship for learning activities, mentorship for training activities – onboard, mentorship in leadership, professional models)? 
Mentorship for learning/teaching activities – Teachers in each subject have dedicated hours for students one day a week. During this time, they conduct consultations for students.
Mentorship for training activities – For the duration of the training activities, a supervisor is assigned who leads the group on board ships and in repair facilities where the internships take place.

5. How do you rate the utility of mentoring process in your institution?

	1
	2
	3
	4
	5


Scale: 1 (minimum) to 5 (maximum)
List few reasons for which you consider the mentorship worthy/non-worthy in your institution.
In PNA, on a scale from 1 to 5, the utility of mentoring process is assessed on 4. 
Reasons:            -     Mentors serve as a additional source of knowledge
· Mentors can help for setting goals
· Mentors have relevant experience
· Students can communicate
· Mentors can help students to make connections (professional network)


6. What are the main barriers of student involvement in mentoring and counseling processes?
· Instrumental approach to studying and the need to obtain a diploma, 
· low commitment to social initiatives, 
· hard to find a proper mentor.

7. How many activities have you organized for mentorship/counselling services in your university in the last academic year? How many students have been involved in counseling processes in last 3 years?

We have 40 events included:
· academic open days academic marketing and meetings in partner high schools,
· career counseling,
· knowledge markets and science festivals vistits.
300 students were involved in the last 3 years.

8. Have you implemented international/national project where counseling processes have been conducted in your institution in the past years? List the project titles, but also some of relevant results obtained in the past 5 years (number of students involved, used tools, instruments, etc)?
Monitoring of Professional Careers of Students / Graduates is a project whose aim is to use information obtained from students / graduates to update programs and modify the effects of education in particular fields of study. Project implemented on the basis of European Union funds.

9. Which groups of stakeholders are actively involved in mentoring/carrier counseling activities in your university?
Mainly the academic staff is involved in mentoring / career counseling activities. They are supported by other students as well as our graduates. Employers are also invited to cooperate, including the presidents of the largest Polish shipyards.

10. Have you invited stakeholders as contributors to knowledge-transfer events that your institution organizes?
PNA works closely with the shipbuilding industry and with smaller companies. Their representatives actively participate in academic life. They present their possibilities at regular lectures. Study trips are often organized in order to present the possibilities and work for our students.

11. If you will have the opportunity to draw a database for a platform designed for counselling and mentoring services what would be the major outlines in the portal? Please describe how the major components in support of platform design should be?
[bookmark: _GoBack]It is known that such a platform should contain general information, e.g. CV models, films, interviews etc., but the platform must mainly focus on mentoring. This part should be the most extensive. Mentoring is a close mentor-mentee relationship, so there should be as many mentors as possible. The best solution would be one mentor - one mentee, but it is known that this condition will be difficult to meet. Therefore, a solution in the form of individual chat rooms would be the best. In addition to hard skills, soft skills should also be included. This will deepen the relationship between the participants and it will be easier to outline the way of mentee development. Today's youth closely cooperates with portable devices, so it would be advisable for the platform to function on such devices.

12. List 5-10 questions relevant for a questionnaire to be applied to the companies as mentoring providers in respect of conducting a study for mentoring/counselling services to be provided for students.
1. Does your company implement targeted mentoring for universities?
2. How is the mentoring carried out in your company?
3. How many mentors are you able to assign to students.
4. how do you combine the mentoring process and the process of normal company work.

13. List 5-10 questions relevant for a questionnaire to be applied to the students as mentoring services clients in respect of their needs and experience.
1. Have you heard about mentoring as a form of help in gaining knowledge and expanding competences? Have you ever worked with a mentor / participated in a monitoring project? 
2. Would you like to take part in academic mentoring at PNA? 
3. Would you be interested in the subject of mentoring in the form of using a website (virtual form)? In what thematic scope would you like to expand your knowledge / skills / competences in the subject?
4. What forms of communication would you find useful in the mentoring available on the project website? 
5. Which of the following statements do you agree with? 
6. This will help us establish the mentor-student relationship: 
• I prefer to learn freely, i.e. I decide how and at what time I want to acquire new skills / knowledge 
• I prefer if the mentor develops my learning system 
• I prefer to get ready-made solutions from a mentor 
• I prefer creative solutions (the mentor is my guide)
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