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[bookmark: _heading=h.gjdgxs]QUESTIONNAIRE for ACADEMIC INSTITUTIONS 
INTER-INSTITUTIONAL STUDY ON MENTORING TOOLS AND POLICY 

1. Describe the institutional policies and practices regarding the mentoring and career counseling services applied in your institution (internal procedures, responsible structures, carrier counselling center settings, types of counseling services, mentoring of students’ sections, regular events).
QUALITY MANAGEMENT SYSTEM – QMS NVNA (NIKOLA VAPTSAROV NAVAL ACADEMY)
Scope of the QMS:
Higher education for Bachelor’s,
Master’s and PhD degrees
Professional education, training and qualification of seafarers
Research and development activities
Consultancy and project management

2. Explain the legal basis for career counseling and guidance in respect of academic standards applicable on national level.
MANAGEMENT POLICY
NVNA - UNIQUE CENTER FOR A HIGH LEVEL OF QUALITY
MARITIME EDUCATION AND SCIENCE
Мonitoring and analysis of:
•      external and internal factors
•      requirements of the interested parties
•      managing and reducing the impact of risks
•      taking advantage of opportunities
Implementation of appropriate processes
Providing the necessary resources for the activity
(facilities, equipment and consumables)
Improvement of qualification and staff motivation
Compliance with international regulations and national legislation
FEEDBACK
•      Communication in writing with representatives of the shipping companies to request data about graduates career
•      Face-to-face communication for obtaining extra information concerning the graduates
•      Conducting surveys
•      Annual analysis and report on the activity of the QMS
•      Presentation and report to the Academic Council and the General Assembly 


3. What tools and practical instruments do you use in counseling process? Provide information regarding the websites, portals used in counseling and mentoring processes.
The career center of NVNA was established in the academic year 2005/2006. Main areas of activity of the career center :
· Regarding the students: - to support their professional realization through the following methods:
· Making contact with mening companies;
· Current information on vacancies and internship positions;
· Mastering some basic skills for preparation and behavior during a job interview and internship, preparation of the necessary accompanying documents;
· Regarding employers:
· Maintaining relations with employers;
· Representation of students suitable for employment after graduation;
· Assistance in the implementation of student internships and projects;
· Maintaining a database with employers and mening companies;
· Reporting and monitoring employers' satisfaction with the quality of educational products offered by the school;
· Providing feedback on the search and realization of the staff of the Military Academy of Medical Sciences.
· Regarding teachers:
· To periodically establish a connection between teachers and mening companies in order to specify the requirements of the domestic and international labor market.
The Career center is availablehttp://www.naval-acad.bg/career-center

4. What is the status of students mentoring in your institutions (mentorship for learning activities, mentorship for training activities – onboard, mentorship in leadership, professional models)? 
All lecturers at NVNA have announced dedicated hours during which they provide consultations.
5. How do you rate the utility of mentoring process in your institution?

	1
	2
	3
	4
	5


Scale: 1 (minimum) to 5 (maximum)
In NVNA, on a scale from 1 to 5, the utility of mentoring process is assessed on 4.
[bookmark: _heading=h.5qg2zudf8jdl]Reasons:            -     Mentors serve as a additional source of knowledge
[bookmark: _heading=h.gwoq8dyd14ds]-          Mentors can help for setting goals
[bookmark: _heading=h.vj6cggrwv3oe]-          Mentors have relevant experience
[bookmark: _heading=h.ou0rqc7ux3ur]-          Students can communicate
[bookmark: _heading=h.jpi588lcbgpd]-          Mentors can help students to make connections (professional network)


6. What are the main barriers of student involvement in mentoring and counseling processes?
·  low commitment to social initiatives, 
· Students do not fully recognize the importance of developing these skills
· approach to studying and the need to obtain a diploma

7. How many activities have you organized for mentorship/counselling services in your university in the last academic year? How many students have been involved in counseling processes in last 3 years?
Each year we organize the following events:
·  shipping companies’ presentations – 5-7 per academic year;
·  study regarding the integration of the graduates on the labor market – 1 study per academic year
· open days – 1 events per academic year;
· academic marketing and awareness campaigns in partner high schools – over 20 per academic year;
·  presentation of successful professionals – over 5 events;
· thematic visits to the university http://www.naval-acad.bg/archives/109119
· Tours in NVNA- approx. 50 
8. Have you implemented international/national project where counseling processes have been conducted in your institution in the past years? List the project titles, but also some of relevant results obtained in the past 5 years (number of students involved, used tools, instruments, etc)?
For the last five years, NVNA has been implementing several European and national projects.
Modernization of higher education institutions is a national project, in which one of its goals is to provide additional educational services to students, supporting their successful implementation on the labor market, including career fairs, training in the field of entrepreneurship and presentation skills, as well as to form various interest clubs that, through their active activity, increase the competitiveness of graduates.
Student practices BG05M2OP001-2.013-0001 also a national project with a project implementation period 13.01.2020 - 31.12.2023 aims:
· advise students on finding the most suitable employer;
· to support the improvement of the quality of higher education by providing opportunities for acquiring practical experience and improving the practical skills of students from higher schools in accordance with the needs of the labor market;
· to facilitate the transition from educational institutions to the workplace and increase the successful implementation of young people in the labor market;
· to support and encourage the building of stable partnerships between educational institutions and businesses;
· to increase students' incentives to participate in additional practical training in a real work environment;
· to stimulate the increase in the number of students who find work immediately after graduation;
· to provide prerequisites for updating both the curricula in general and the taught disciplines, courses and topics according to the needs of the labor market;
· to support the creation of sustainable mechanisms and opportunities for employers to select students who have proven skills in a real work environment, and for their immediate inclusion in the labor market.
NVNA has also been participating in the Erasmus KA131 program for many years, advising students and recent graduates on internship opportunities and their future development in the labor market. Facilitates contact between employers and students.
The number of students involved in these projects exceeds 300 per year.
The tools we use are:
· direct office consultation with students;
· consultation of students for the preparation of CV and motivation letter;
· meetings between employers and students;
· seminars.
Project BG05М2ОP001-2.009-0037-С01 Support for the development of doctoral students, postdoctoral fellows, young scientists and teachers at NVNA aimed at the development of human resources engaged in the field of science increasing the qualifications of doctoral students, postdoctoral students, young scientists and teachers.The number of students involved in these projects exceeds 30.
9. Which groups of stakeholders are actively involved in mentoring/carrier counseling activities in your university?

· Teaching staff
· Other staff from Higher Education Institution
· Alumni
· Professional bodies
· Employers

10. Have you invited stakeholders as contributors to knowledge-transfer events that your institution organizes?
NVNA works closely with the shipping industry. Their representatives actively participate in academic life. They present their possibilities at regular lectures. NVNA takes into account the recommendations of the companies when preparing Curriculum

11. If you will have the opportunity to draw a database for a platform designed for counseling and mentoring services what would be the major outlines in the portal? Please describe how the major components in support of platform design should be?
· General information (objectives, data protection etc)
· Individual counseling dashboard (students can apply for being assessed – personological test, professional profile, team management, diversity management, time management, etc)
· Group counseling (workshops: how to write a CV, employment letter, letter of intent, interview simulation, role plays – students have possibility to enroll to a workshop by submitting online a registration form)
· Mentoring (‘experiential knowledge’ transfer by video interviews, questionnaires, answers collection, library of best practices)
· Upcoming events (timetable of workshops or different events)
· Student/mentee success (database examples, youtube/linkedin links etc)
· 

12. List 5-10 questions relevant for a questionnaire to be applied to the companies as mentoring providers in respect of conducting a study for mentoring/counselling services to be provided for students.
12.1 Do you have developed a program for training cadets?
12.2 Does the cadet’s program (if present) include hiring EU citizens.
12.3 Could you consider flexible contract duration for cadets intending to facilitate the educational process in the academy and presence of the students for the duration of the semester in the academy.  
12.4 Is there any priority in the hiring approach related to the student’s scores in the educational process?
12.5 Do you have differences in the salary for the cadets from different countries (West/South European, East European, Far East) ?
12.6 Do you have a designated department for training programs or do you rely on the recruiting department?
12.7 Do you perform a special briefing in respect to their training functions with the managerial level officers prior to their contracts?
13. List 5-10 questions relevant for a questionnaire to be applied to the students as mentoring services clients in respect of their needs and experience.
13.1  Do you consider the training voyage as your last voyage at sea?
13.2 Do you think that you will need a special trainer on board to take care of your first voyage execution?
13.3 Could you change your company for your second voyage if you are not fully satisfied with the attitude of the crewmembers and officers you’ve cooperated with?
13.4 What is your idea about the sailing outcomes for you personally and do you have sufficient information about the features of the career development capabilities in your company?
13.5 What additional information would you like to know before you sign a contract with a shipping company?
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