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QUESTIONNAIRE for ACADEMIC INSTITUTIONS 
INTER-INSTITUTIONAL STUDY ON MENTORING TOOLS AND POLICY 

1. Describe the institutional policies and practices regarding the mentoring and career counseling services applied in your institution (internal procedures, responsible structures, carrier counselling center settings, types of counseling services, mentoring of students’ sections, regular events).

The LMA has a Career and Communication Department, which is responsible for student career counselling and career planning:
· Self-awareness tests and questionnaires to explore your interests, values, talents, competences and personality traits. You will be able to discuss your results and recommendations with a counsellor.
· Job interview simulations, where you can try out a job interview situation and get feedback from the consultant: how did you do, what still needs to be improved.
· CV and cover letter review, where the consultant will review your CV or cover letter and advise you on how to improve it.
· Job or traineeship search advice, where you can get new ideas and advice on how, where, and how to look for the job or traineeship you want.
· Workshops to develop specific career management skills, such as creating a career vision, assessing your strengths, preparing your CV and attending job interviews.
· Organizational presentations, where representatives of the organization present their organization and the job and traineeship opportunities on offer.
· Up-to-date information sources on careers, career paths, jobs, job and internship search, personal development.

Another administrative unit of the LMA, the Study Department, has a dedicated staff member who is responsible for the maritime internship of students.  Therefore, students have full support during their studies to get all the necessary information about the maritime internship, which often becomes a further job perspective. Information on companies offering maritime traineeships is constantly sent and updated, various events are organized where companies present themselves and invite students to take part in a traineeship with them. 
During their studies, LMA students also take a Career Development course, there they learn how to prepare a CV or a Cover Letter, how to speak during a job interview and other rules of professional work etiquette. 

2. Explain the legal basis for career counseling and guidance in respect of academic standards applicable on national level.
Professional and career guidance regulation in Lithuanian educational institutions is organized in accordance with the following key national documents:
· State Progress Strategy "Strategy for Progress of Lithuania - Lithuania 2030";
· "State Strategy for Education 2013-2022";
· " Professional Guidance Strategy" (2004);
· "Description of the Procedure for the Conduct of Professional Guidance" (2011);
· "Career Development Programme" (2014).

3. What tools and practical instruments do you use in counseling process? Provide information regarding the websites, portals used in counseling and mentoring processes.
· Self assessment;
· CV and Cover letter development;
· Visits to Maritime industry;
· Workshop on career development.

4. What is the status of students mentoring in your institutions (mentorship for learning activities, mentorship for training activities – onboard, mentorship in leadership, professional models)? 
· Mentoring in learning activities - each student is assigned a supervisor who advises them on their thesis research.
· Mentoring in teaching activities - there is a member of staff who is responsible for guiding students through their onboard training. The students also have an academic supervisor who advises them.
· Mentorship in leadership, professional models- various invent on topic of career are organized.
5. How do you rate the utility of mentoring process in your institution?

	1
	2
	3
	4 x
	5


Scale: 1 (minimum) to 5 (maximum)
List few reasons for which you consider the mentorship worthy/non-worthy in your institution.
Mentoring activities aim to create a welcoming environment and foster a student's holistic personal development, build stronger long-term relationships between teachers, alumni and students, and strengthen professional networks. From our perspective we think we are doing well at this stage, but there are still a few areas for improvement also to increase student participation.
6. What are the main barriers of student involvement in mentoring and counseling processes?
· Students are passive towards social initiatives
· Students do not fully recognize the importance of developing these skills
· Lack of student-oriented initiatives

7. How many activities have you organized for mentorship/counselling services in your university in the last academic year? How many students have been involved in counseling processes in last 3 years?
Each year we are organizsing and participating in the following events:
- Internship counseling – approx.150
-Events for introducing with the companies- 5 events. 
-Tours in LMA- approx. 50 
- Visits in the  high schools  high schools – over 20 per academic
- Streaming live in social media  – 7 events.

8. Have you implemented international/national project where counseling processes have been conducted in your institution in the past years? List the project titles, but also some of relevant results obtained in the past 5 years (number of students involved, used tools, instruments, etc)?

The LMA has joined a joint higher education project aimed aim of the system is to provide personal career management information, tools and services to improve young people's employability and career satisfaction. Ensuring the functioning of the Career Management Information System for students and graduates of Lithuanian higher education institutions (2015-2021) included all LMA and other Lithuanian Higher education institutions students, who studied during this period.
9. Which groups of stakeholders are actively involved in mentoring/carrier counseling activities in your university?
· Academic staff;
· Administrative staff;
· Employers and representatives from Maritime Industry..

10. Have you invited stakeholders as contributors to knowledge-transfer events that your institution organizes?

The LMA has close links with social partners, shipping companies, port and logistics companies, industrial companies and their representatives attend various events at the academy also each year we have several representatives who present their companies and career opportunities. Educational visits to these companies are organized, where students are introduced to their activities, job specifics and potential job opportunities. 

11. If you will have the opportunity to draw a database for a platform designed for counselling and mentoring services what would be the major outlines in the portal? Please describe how the major components in support of platform design should be?
· General information (terms, aim, etc.)
· Practical advises (self assessment; templates of CV and Cover Letter, career planner, etc.)
· Data base ( job and internship offers)
· Updating information (news, information on organized events)

12. List 5-10 questions relevant for a questionnaire to be applied to the companies as mentoring providers in respect of conducting a study for mentoring/counselling services to be provided for students.
1. Whether your institution has a mentoring programme and, if so, how it manifests itself.
2. How important do you think it is for students to participate in a mentoring programme?
3. What do you think the optimal duration of a mentoring programme should be?
4. What do you think a mentoring program should consist of (examples job shadowing, conversation, Q&A)?
5. What do you think is important for a mentor (work experience, personal qualities, motivation)?

13. List 5-10 questions relevant for a questionnaire to be applied to the students as mentoring services clients in respect of their needs and experience.
1. Do you think mentoring is beneficial? Please argue your answer.
2.  What are your preferences for a mentoring programme?
3. What characteristics do you think a mentor should have?
4. How the mentoring programme should be organized (online meeting, workshops, job shadowing, etc. )
5. What do you think the optimal duration of a mentoring programme should be?
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