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S E A  M E N T O R S  P R O J E C T  B A C K G R O U N D

I t  h a s  b e e n  f u r t h e r  c h a l l e n g i n g  i n  t h e  r e c e n t  y e a r s  t o  c a t c h  a n  o n - t h e - j o b
e x p e r i e n c e  f o r  n e w  s t a r t e r s  a n d  t h o s e  w h o  a r e  o n  t h e  p r o f e s s i o n  t o  p r o g r e s s  t h e i r
r a n k s ,  d u e  t o  p a n d e m i c ,  c h a n g e s  i n  t e c h n o l o g y ,  f a s t e r  p r o m o t i o n s  a n d  r e d u c e d
s e a t i m e  r e q u i r e m e n t s .  T h e r e  a r e  a l s o  m a n y  b a r r i e r s  t o  t h e  e a s y  t r a n s f e r  o f
e x p e r i e n t i a l  k n o w l e d g e ,  i n c l u d i n g  l a n g u a g e  a n d  c u l t u r e ,  a n d  y e t  t h e r e  i s  t h e  e v e r -
l a s t i n g  p r o b l e m  o f  p r e s s u r e  o f  w o r k  a n d  l a c k  o f  t i m e  ( A c a r ,  2 0 1 7 ) .  M o r e o v e r ,  t h e
r e c e n t  E U  s t a t i s t i c s  i n d i c a t e s  t h a t  a v e r a g e  w o r k i n g  t i m e  o f  a  s e a f a r e r  a t  s e a  i s  4 . 8
y e a r s  t h e r e f o r e  i t  i s  e s s e n t i a l  t h a t  t h e  s e a f a r e r s  n e e d  t o  b e  l i n k e d  w i t h  s h o r e  b a s e d
r e s p o n s i b i l i t i e s  t h a t  t h e y  c a n  c o n t r i b u t e  a n d  d e v e l o p  i n  m a r i t i m e  s e c t o r  w i t h  t h e
v a l u a b l e  e x p e r i e n c e  t h e y  a t t a i n  d u r i n g  t h e  c o u r s e  o f  t h e i r  t i m e  a t  s e a  ( S A I L A H E D ,
2 0 1 1 -  2 0 1 3 ) .  

M a r i n e  a c c i d e n t s  a n d  i n c i d e n t s  d o  c o n t i n u e  t o  o c c u r  d u e  t o  a  l a c k  o f  e x p e r i e n t i a l
k n o w l e d g e  t r a n s f e r r e d .  E x p e r i e n t i a l  k n o w l e d g e  i s  n o t  s o m e t h i n g  t a n g i b l e ,  n o r  i s  i t
a  s u b j e c t  t h a t  c a n  b e  t a u g h t  i n  c o l l e g e ,  a l t h o u g h  t h e  c o n c e p t  s h o u l d  b e  a d d r e s s e d
a n d  t h e  c a n d i d a t e s  e n c o u r a g e d  t o  p a r t i c i p a t e  i n  e x p e r i e n t i a l  k n o w l e d g e  t r a n s f e r .
T h e r e  a r e  v a r i e t y  o f  r e a s o n s  w h y  t r a n s f e r  o f  e x p e r i e n t i a l  k n o w l e d g e  i s  d i f f i c u l t  t o
b e  t r a n s f e r r e d  f r o m  o n e  t o  a n o t h e r  i s  o n e  i s  t h e  l a c k  o f  t i m e  f o r  i n f o r m a l  t r a i n i n g
w h i c h  i s  d u e  t o  s h i p s  a n d  l o n g  w o r k i n g  h o u r s  p r e v e n t s  m e n t o r s  t o  t a k e  t i m e  o f f
t h e i r  b u s y  s c h e d u l e  a n d  t a k e  p e r s o n a l  i n t e r e s t  i n  t r a i n i n g  o f  j u n i o r s .

S E A  M E N T O R S  w i l l  p r o m o t e  c o m p e t e n c i e s  s p e c i f i e d  t o  t h e s e  s t a n d a r d s ,  a n d  s o m e
l e a d  t o  i n t e r n a t i o n a l l y  r e c o g n i s e d  q u a l i f i c a t i o n s .  O n  t h e  o t h e r  h a n d ,  m a r i t i m e
i n d u s t r y  h a s  a  t r a d i t i o n  o f  l e a r n i n g  f r o m  o t h e r s  o n b o a r d ;  h o w e v e r ,  o n - b o a r d
c o m m u n i t y  i s  s m a l l  a n d  s o m e t i m e s  h i g h l y  v a r i a b l e  i n  t i m i n g  a n d  c o m p o s i t i o n .

Identify the level of “experiential knowledge” each ranks have in a questionnaire based
needs analysis and information based on the investigation of undiscovered areas, 

Develop an online Training programme for each ranks therefore they can access to this
experiential knowledge which incorporates latest developments in the maritime sector

Design a guidance Tool that provides the user with a certificate for the newly acquired
skills based on experiential knowledge.

 

Project Aims and Objectives



Project Consortium 
The partnership is composed of six major education and training centres,
private companies, universities in several EU countries supported by their
awarding, accrediting and/or certicating authorities.  Academia Navală "Mircea
cel Bătrân", Akademia Marynarki Wojennej w Gdyni, Nikola Vaptsarov Naval
Academy - Bulgarian Maritime University, LAJM Lietuvos aukštoji jūreivystės
mokykla, Maritime Innovators, Spinaker

https://www.facebook.com/Academia.Navala/?__cft__%5b0%5d=AZUAPV7Zv6_62yTV5o4GqVFCqLrWKcV5cftMq9xDk_jrHLW20cb0eUnbdd2s0h4M32iMbQYZyOXJQpf466rr822yC6fx4wX1ABpGnLXbArDD9zSBbmTRED47HbJj2dA5erxQS43sYAnd_dUIfPbb9nqmDYWq48w9IT2_OwunlNmZAif3qoORJiQzU52BGl4QKFkjfI5s4NEtWSZneZs4cUBtz-9vZkoNyifLpDqXvpRA6Q&__tn__=kK-y-R
https://www.facebook.com/amw.gdynia/?__cft__%5b0%5d=AZUAPV7Zv6_62yTV5o4GqVFCqLrWKcV5cftMq9xDk_jrHLW20cb0eUnbdd2s0h4M32iMbQYZyOXJQpf466rr822yC6fx4wX1ABpGnLXbArDD9zSBbmTRED47HbJj2dA5erxQS43sYAnd_dUIfPbb9nqmDYWq48w9IT2_OwunlNmZAif3qoORJiQzU52BGl4QKFkjfI5s4NEtWSZneZs4cUBtz-9vZkoNyifLpDqXvpRA6Q&__tn__=kK-y-R
https://www.facebook.com/nvna.eu/?__cft__%5b0%5d=AZUAPV7Zv6_62yTV5o4GqVFCqLrWKcV5cftMq9xDk_jrHLW20cb0eUnbdd2s0h4M32iMbQYZyOXJQpf466rr822yC6fx4wX1ABpGnLXbArDD9zSBbmTRED47HbJj2dA5erxQS43sYAnd_dUIfPbb9nqmDYWq48w9IT2_OwunlNmZAif3qoORJiQzU52BGl4QKFkjfI5s4NEtWSZneZs4cUBtz-9vZkoNyifLpDqXvpRA6Q&__tn__=kK-y-R
https://www.facebook.com/lajm.lt/?__cft__%5b0%5d=AZUAPV7Zv6_62yTV5o4GqVFCqLrWKcV5cftMq9xDk_jrHLW20cb0eUnbdd2s0h4M32iMbQYZyOXJQpf466rr822yC6fx4wX1ABpGnLXbArDD9zSBbmTRED47HbJj2dA5erxQS43sYAnd_dUIfPbb9nqmDYWq48w9IT2_OwunlNmZAif3qoORJiQzU52BGl4QKFkjfI5s4NEtWSZneZs4cUBtz-9vZkoNyifLpDqXvpRA6Q&__tn__=kK-y-R
https://www.facebook.com/maritimeinnovators/?__cft__%5b0%5d=AZUAPV7Zv6_62yTV5o4GqVFCqLrWKcV5cftMq9xDk_jrHLW20cb0eUnbdd2s0h4M32iMbQYZyOXJQpf466rr822yC6fx4wX1ABpGnLXbArDD9zSBbmTRED47HbJj2dA5erxQS43sYAnd_dUIfPbb9nqmDYWq48w9IT2_OwunlNmZAif3qoORJiQzU52BGl4QKFkjfI5s4NEtWSZneZs4cUBtz-9vZkoNyifLpDqXvpRA6Q&__tn__=kK-y-R
https://www.facebook.com/spinaker.si/?__cft__%5b0%5d=AZUAPV7Zv6_62yTV5o4GqVFCqLrWKcV5cftMq9xDk_jrHLW20cb0eUnbdd2s0h4M32iMbQYZyOXJQpf466rr822yC6fx4wX1ABpGnLXbArDD9zSBbmTRED47HbJj2dA5erxQS43sYAnd_dUIfPbb9nqmDYWq48w9IT2_OwunlNmZAif3qoORJiQzU52BGl4QKFkjfI5s4NEtWSZneZs4cUBtz-9vZkoNyifLpDqXvpRA6Q&__tn__=kK-y-R

