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Background: The MV Horizon Voyager is a mid-sized cargo ship with a crew of 25. The galley team is responsible for preparing three meals a day, ensuring adequate nutrition and variety while adhering to a strict budget and limited storage capacity. The vessel operates in remote regions, often requiring up to three weeks between port calls for resupply. Efficient management of provisions and budgeting is critical to avoid food shortages or excessive waste.
Scenario: During a recent voyage, the ship's chief steward, Alex, noticed discrepancies between the recorded inventory levels and the actual stock. This mismatch resulted in a shortage of essential ingredients, forcing the team to adjust meal plans on the fly. Additionally, the galley exceeded its monthly budget due to last-minute purchases at higher prices during port stops.

Question: Using your knowledge on efficient budget monitoring: 
1. What factors could have contributed to the discrepancies between recorded inventory levels and the actual stock?
2. How could a better inventory tracking system prevent such mismatches in the future?
3. What strategies could the team use to stay within the monthly budget while ensuring adequate supplies?
4. What criteria should be considered when selecting vendors to supply provisions?
5. If shortages occur during a voyage, what are some creative ways to adjust meal plans while maintaining nutritional quality?
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