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MARS-NET KA220 PROJECT 
„Maritime Simulators and Training Facilities Network for Enhancing the Exchange of Good Practices and Digital Learning”

C1: Digital exercises on shiphandling simulator – exchange of good practices and building tutorial digital courses

ROMANIAN NAVAL ACADEMY “MIRCEA CEL BATRAN” (RNA), 
CONSTANTA, ROMANIA  
March 18th – 20th, 2022 

COURSE AGENDA 


Sunday, May 15th 2022
Upon the teams’ confirmation
Team arrivals – Otopeni Airport/Bucharest (transfer by private bus operators)

Monday, May 16th 2022
08:00-08.30 - Team transfer to RNA campus (will be provided by the organizers) 
08:30-09.00 – participants registration 
09:00-09:30 - welcome, team members’ acquaintance, project induction 
09:30-10:30 - training session
10:30-11:30 – RNA tour of the campus
11:30-12:30 - training session 
12:30-13:30 - lunch 
13:30-15:00 - training session 
15:00-15:30 - coffee break
15:30-17:00 - training session 
17:00-17:30 - transfer to the hotels
15:30 - Leisure time 

Tuesday, May 17th 2022
08:30-09.00 - Team transfer to RNA campus (will be provided by the organizers)
09:30-10:30 - training session
10:30-11:00 - coffee break
11:00-12:30 - training session 
12:30-13:30 - lunch 
13:30-15:00 - training session 
15:00-15:30 - coffee break
15:30-17:00 - training session 
17:00-17:30 - transfer to the hotels
17:30 - Leisure time 

Wednesday, May 18th 2022

08:30-09.00 - Team transfer to RNA campus (will be provided by the organizers)
09:30-10:30 - training session
10:30-11:00 - coffee break
11:00-12:30 - training session 
12:30-13:30 - lunch 
13:30-15:00 - training session 
15:00-15:30 - coffee break
15:30-17:00 - training session 
17:00-17:30 - transfer to the hotels
17:30 - Leisure time 

Thursday, May 19th 2022

08:30-09.00 - Team transfer to RNA campus (will be provided by the organizers)
09:30-10:30 - training session
10:30-11:00 - coffee break
11:00-12:30 - training session 
12:30-13:30 - lunch 
13:30-15:00 - training session 
15:00-15:30 - coffee break
15:30-17:00 - training session 
17:00-17:30 - transfer to the hotels
17:30 - Leisure time 

Friday, May 20th 2022

08:30-09.00 - Team transfer to RNA campus (will be provided by the organizers)
09:30-10:30 - training session
10:30-11:00 - coffee break
11:00-12:30 - training session 
12:30-13:30 - lunch 
13:30-15:00 - training session 
15:00-15:30 - coffee break
15:30-17:00 – awarding ceremony 
17:00-17:30 - transfer to the hotels
15:30 - Leisure time 

Saturday, May 21st 2022
09:00 – Team departure 



[bookmark: _Toc345508130]Course Timetable
The Instructor’s Operational Training Course will be conducted in a classroom environment in the debriefing theatre using textual materials and visual aids, etc. The course will be designed to provide an understanding of the procedures described in the Instructor Manual and guidance in all facets of trainer operation and in the preparation of challenging simulator exercises. This will be followed by time in the trainee and at the instructor console during the course, demonstrating some of the most-used system features and capabilities and providing prospective instructors with hands-on training.
	TIME
	May 16th 
	May 17th
	May 18th
	May 19th
	May 20th

	09.00
	2.1 Simulator
Overview
(topics 1-9)
	2.2.2 Familiarization
NTPRO Bridge
workstation
(topics 1-6)
	2.3 Operation
2.3.1 Instructor
Workstation
(topic 6)
	2.3 Operation
2.3.2 NTPRO Bridge
workstation
(topic 3-4)
	Exercise creation
(Hands-on training)

	10:30
	Coffee break
	Coffee break
	Coffee break
	Coffee break
	Coffee break

	11:00
	2.2.1 Familiarization
Instructor
workstation
(topics 1-4)
	2.2.2 Familiarization
NTPRO Bridge
workstation
(topics 7-11)
	2.3 Operation
2.3.1 Instructor
Workstation
(topic 7)
	2.3 Operation
2.3.2 NTPRO Bridge
workstation
(topic 5,8)
	Exercise session
(Hands-on training)

	12:30
	LUNCH
	LUNCH
	LUNCH
	LUNCH
	LUNCH

	13:30
	2.2.1 Familiarization
Instructor
workstation
(topics 5-7)
	2.3Operation
2.3.1 Instructor
Workstation
(topics 1-4)
	2.3 Operation
2.3.1 Instructor
Workstation
(topic 8)
	2.3 Operation
2.3.2 NTPRO Bridge
workstation
(topic 6).
	Debriefing session
(Hands-on training)

	15:00
	Coffee break
	Coffee break
	Coffee break
	Coffee break
	Coffee break

	15:30
	2.2.1 Familiarization
Instructor
workstation
(topics 8-10)
	2.3.1 Instructor
Workstation
(topic 5)
	2.3.2 NTPRO Bridge
workstation
(topics 1-2)
	2.3.2 NTPRO Bridge
workstation
(topic 7).
	Operational
Procedures

	17:00
	Review/ O&A
	Review/ O&A
	Review/ O&A
	Review/ O&A
	Ceremony:
Presentation of
certificates
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