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Case Studies For Training Modules on Supervision

CASE STUDY 1:  Supervision of the Galley on Board MV Ocean Spirit
a. Background:
The MV Ocean Spirit is a container vessel operating on a 35-day voyage from Rotterdam to Cape Town, with a crew of 24. Mr. Ramos, the Chief Steward, is tasked with supervising galley operations, managing the pantry inventory, and ensuring that all provision usage remains within the ship's budget. Two weeks into the journey, several operational issues arise, including accelerated depletion of essential provisions, spoilage of fresh produce ahead of schedule, and inconsistencies in inventory records and budget updates.
b. Objective:
To analyze a real-world scenario involving poor inventory supervision and budget management on board a ship, and to develop appropriate corrective actions that apply the principles of proper monitoring and inventory-keeping methods.
c. Methods:
· Review the case scenario and identify key issues related to supervision, inventory control, and budget tracking.
· Apply the principles of provision monitoring, such as accurate record-keeping, verification, and timely updates.
· Recommend suitable inventory-keeping methods, both manual and digital, that would be effective in a shipboard environment.
· Develop a weekly supervisory checklist and corrective action plan for improving pantry management.
d. Expected Results:
By completing this case study, learners should be able to:
· Recognize supervisory lapses and their operational consequences.
· Suggest appropriate corrective and preventive measures to regain control over pantry inventory and budget.
· Propose and evaluate inventory-keeping systems suitable for maritime operations.
· Create a structured approach to regular monitoring and reporting within the ship's pantry.
e. Discussion Questions:
1. What specific supervisory errors contributed to the inventory and budgeting issues aboard MV Ocean Spirit?
2. How should Mr. Ramos implement corrective actions to prevent further losses during the remainder of the voyage?
3. What inventory-keeping methods would best suit the operational environment of the vessel, considering space, manpower, and access to digital tools?
4. What strategies can be used to ensure crew compliance with FIFO and portion control procedures?
5. How can regular monitoring be integrated into daily operations without overburdening the galley staff?



f. Evaluation Criteria:
Learner responses and solutions will be evaluated based on the following:
· Analytical Thinking (25%): Ability to correctly identify issues and understand their root causes.
· Application of Principles (25%): Use of appropriate inventory control and budget monitoring techniques.
· Practicality and Feasibility (20%): Relevance and workability of proposed corrective actions in a shipboard setting.
· Creativity and Problem Solving (15%): Originality and insightfulness in designing a sustainable monitoring system.
· Clarity and Structure (15%): Organization, clarity, and professionalism in the presentation of the action plan and checklist.






















CASE STUDY 2: Inventory Oversight Challenge on MV Pacific Horizon
a. Background:
The MV Pacific Horizon is a bulk carrier operating on a 28-day voyage from Singapore to Los Angeles with a multinational crew of 30. The Second Steward, Ms. Elena Cruz, is newly promoted and tasked with overseeing the galley’s pantry and provision inventory. Although provisions were restocked before departure, concerns began to emerge by the end of the second week. Crew members reported shortages of daily staples such as eggs, bread, and meat. Meanwhile, the galley team noted a buildup of unused items, including canned legumes and powdered desserts.
Upon inspection, it became evident that the inventory system in use—an outdated paper log—was inconsistently updated and poorly organized. Budget reports were not aligned with actual consumption, and reorder thresholds had not been established. Ms. Cruz suspects that the lack of structured supervision and inventory procedures is causing inefficiencies, waste, and imbalanced provision use.
b. Objective:
To evaluate the challenges caused by weak inventory supervision in a ship’s galley and to apply structured inventory control and budgeting principles to prevent overuse, underuse, and waste of provisions during a voyage.
c. Methods:
· Analyze the scenario to identify critical gaps in supervision, particularly in the areas of monitoring, control, and planning.
· Use inventory management principles such as stock rotation, usage forecasting, and budget control to propose effective solutions.
· Assess the limitations of current inventory-keeping methods and recommend improved systems.
· Design a set of procedures and templates that would enhance daily, weekly, and monthly inventory management routines on board.
d. Expected Results:
Learners will be able to:
· Identify common failures in pantry supervision and explain how they affect crew satisfaction and food security.
· Propose a comprehensive solution to implement proper inventory controls and budget alignment.
· Select and justify inventory-keeping methods suitable for galley operations under variable conditions.
· Draft a structured supervision plan that ensures consistency, accountability, and responsiveness in provision management.
e. Discussion Questions:
1. What were the main weaknesses in Ms. Cruz’s inventory supervision process?
2. How can inventory imbalance (overstocking vs. understocking) be prevented on a long voyage?
3. What inventory-keeping tools or software could Ms. Cruz introduce to modernize record-keeping?
4. How should a galley supervisor balance the use of perishables with long-life stores during voyage planning?
5. What steps should be taken to involve the galley team in consistent record updating and stock rotation?


f. Evaluation Criteria:
Responses will be assessed using the following criteria:
· Problem Identification (20%): Accuracy in pinpointing the causes and effects of the supervisory issues.
· Use of Inventory and Budget Principles (25%): Application of relevant maritime best practices in inventory and provision control.
· Practical Recommendations (25%): Feasibility and realism of the suggested supervision systems and tools.
· Team Integration (15%): Consideration of how to involve galley staff in sustainable procedures.
· Presentation and Organization (15%): Clarity, completeness, and structure of the case analysis and proposed solutions.
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