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Case Studies For Training Modules Week I–VIII
Adapting an Entrepreneurial Perspective

I. [bookmark: _Toc200060747]Case Study: "Crew Wellness Application – Overcoming Digital Adoption Barriers via Stakeholder Mapping"
a. [bookmark: _Toc200060748]Background
Onboard the vessel MS Sea, management introduces a digital wellness application aimed at improving the physical and mental well-being of crew members through personalized health routines, diet management, and mental health resources. Despite initial excitement, crew engagement remains low due to technical issues, interface complexity, and skepticism from senior crew unfamiliar with digital tools.
b. [bookmark: _Toc200060749]Purpose
Use Stakeholder Mapping to clearly identify crew concerns, assess stakeholder influence, and devise targeted strategies to enhance crew adoption and effective integration of the wellness application onboard.
c. [bookmark: _Toc200060750]Solution Approach
High-Level Steps:
· Clearly map all crew stakeholders by influence, interest, and attitude towards digital health solutions.
· Conduct targeted interviews and feedback sessions to understand underlying crew concerns and usability issues.
· Identify strategic approaches to address specific stakeholder needs and resistance factors.
Potential Problems:
· Resistance from senior crew due to digital unfamiliarity.
· Technical connectivity and reliability issues onboard.
· Usability concerns with complicated app interface.
· Lack of clear introductory training sessions for crew.
Possible Countermeasures:
· Conduct tailored digital literacy training sessions specifically for senior crew.
· Improve onboard connectivity with prioritized network access for the wellness app.
· Redesign app interface to improve simplicity and intuitiveness.
· Facilitate regular stakeholder meetings for continuous feedback and improvement.
d. [bookmark: _Toc200060751]Expected Results
· Clear stakeholder identification and a detailed understanding of crew concerns.
· Improved acceptance and usage rates of the wellness application onboard.
· Sustainable integration of digital wellness solutions into routine maritime operations.
e. [bookmark: _Toc200060752]Questions for Discussion
· Which stakeholder-related barriers most significantly impacted the initial adoption of the wellness application?
· How can Stakeholder Mapping effectively guide the successful implementation of maritime digital innovations?
· What targeted communication and training strategies are essential for successful onboard digital adoption?
f. [bookmark: _Toc200060753]Evaluation Criteria
· Clarity and depth of stakeholder analysis and mapping.
· Realistic and practical proposed strategies.
· Evidence of adaptability to crew-specific challenges and long-term sustainability.
II. [bookmark: _Toc200060754]Case Study: "Reducing Food Waste Onboard – Applying Opportunity Mapping and Maritime Innovation Matrix"
a. [bookmark: _Toc200060755]Background
The MV Horizon implements a smart inventory system designed to reduce onboard food waste through real-time consumption tracking and analytics. Despite initial optimism, the implementation faces significant issues such as data inaccuracies, crew resistance due to changed processes, and difficulties integrating the new technology into daily routines.
b. [bookmark: _Toc200060756]Purpose
Employ Opportunity Mapping and the Maritime Innovation Matrix to systematically identify operational barriers, prioritize feasible solutions, and ensure the smart inventory system successfully reduces food waste onboard.
c. [bookmark: _Toc200060757] Solution Approach
High-Level Steps:
· Use Opportunity Mapping to systematically list, categorize, and prioritize implementation challenges.
· Apply the Maritime Innovation Matrix to evaluate solutions across operational practicality, regulatory compliance, market acceptance, and sustainability criteria.
· Propose immediate, feasible solutions and strategic steps to mitigate identified barriers.
Potential Problems:
· Crew resistance due to changes in established pantry processes.
· Inaccuracies in manual data input causing mistrust in the system.
· Technical and logistical disruptions during integration.
· Inadequate initial crew training on system use.
Possible Countermeasures:
· Develop clear, user-friendly procedures for data entry and verification.
· Provide comprehensive crew training sessions to build trust and competence.
· Phased integration approach to minimize operational disruption.
· Implement regular feedback loops to continuously adapt and improve the system.
d. [bookmark: _Toc200060758]Expected Results
· Clearly prioritized opportunities and solutions addressing specific implementation challenges.
· Enhanced crew participation and trust in the new inventory management system.
· Significant and measurable reduction in onboard food waste.
e. [bookmark: _Toc200060759]Questions for Discussion
· What operational barriers were most critical to the initial challenges faced?
· How do Opportunity Mapping and the Maritime Innovation Matrix effectively support structured and prioritized problem-solving in maritime contexts?
· Which proactive steps are critical for ensuring sustainable adoption of new operational systems onboard?
f. [bookmark: _Toc200060760]Evaluation Criteria
· Thoroughness and accuracy of Opportunity Mapping analysis.
· Effectiveness and practicality of solutions evaluated through the Maritime Innovation Matrix.
· Clear evidence of sustainable operational improvements and realistic implementation strategies.
III. [bookmark: _Toc200060761] Final Guidelines for Casework
These case studies reflect realistic challenges faced in maritime innovation, emphasizing structured, analytical, and entrepreneurial solutions. When approaching these scenarios:
· Clearly identify operational and managerial barriers through systematic Opportunity and Stakeholder Mapping.
· Evaluate proposed solutions rigorously using the Maritime Innovation Matrix, ensuring alignment with maritime operational realities.
· Provide practical, actionable steps while demonstrating adaptability and strategic foresight.
· Aim for sustainable improvements realistically integrated into onboard operations.
Your responses should showcase entrepreneurial thinking, realistic adaptability, and strategic planning, effectively managing and innovating under maritime operational constraints.
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