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Case Studies For Training Modules Week I–VIII 
Pantry Innovation & Business Model Canvas

I. [bookmark: _Toc199965211]Case Study 1: "Rapid Snack Box Deployment – Anticipating Onboard Challenges with PDPC"
a. [bookmark: _Toc199965212]Background
Onboard the MV OceanPro, the catering department introduces a new pantry innovation: a subscription snack box tailored to crew members working late-night shifts. Designed to enhance crew morale and reduce food waste by precisely matching supply to demand, the snack box contains healthy, fresh snacks replenished at every major port. However, after the first two weeks of operation, the pantry staff identifies several unexpected issues: low acceptance rates among certain crew segments, difficulty maintaining freshness due to refrigeration gaps, and significant operational disruption during peak provisioning periods.
b. [bookmark: _Toc199965213]Purpose
To utilize the PDPC (Process Decision Program Chart) methodology to systematically analyze the snack box initiative, anticipate further potential problems, and propose proactive solutions.
c. [bookmark: _Toc199965214]Solution Approach
· High-Level Steps: Clearly outline the full lifecycle of snack box distribution, from initial procurement and onboard storage to final distribution and feedback gathering.
· Potential Problems: Systematically list potential challenges including crew acceptance, freshness maintenance, storage issues, logistical disruptions, and communication breakdowns during provisioning.
· Possible Countermeasures: Identify concrete, actionable steps to mitigate or eliminate anticipated problems, such as enhanced crew engagement programs, improved cold-chain procedures, alternative storage solutions, and optimized loading protocols.
d. [bookmark: _Toc199965215]Expected Results
· Clear identification of vulnerabilities in the snack box program.
· Detailed action plan to mitigate identified risks using PDPC.
· Practical steps for increasing crew acceptance and operational efficiency.
e. [bookmark: _Toc199965216]Questions for Discussion
· What critical factors contributed to the initial problems in the snack box initiative?
· How can PDPC methodology effectively anticipate and prevent pantry-related problems onboard?
· What proactive communication strategies can ensure high crew engagement and acceptance of new pantry innovations?
f. [bookmark: _Toc199965217]Evaluation Criteria
· Depth and comprehensiveness of the PDPC analysis.
· Realism and practicality of the proposed countermeasures.
· Proactive identification of potential issues and timely solutions.

II. [bookmark: _Toc199965218]Case Study 2: "Developing a Pantry Innovation Strategy – Applying the Business Model Canvas (BMC)"
a. [bookmark: _Toc199965219]Background
The management onboard the MV Maritime Explorer seeks to revolutionize pantry operations by introducing "Port-Fresh" meal kits. These meal kits, created from locally sourced ingredients delivered at each port call, promise to enhance passenger dining experiences and significantly reduce onboard food waste. Although preliminary feedback from a limited pilot is positive, a clear, structured approach is required to scale this innovation across multiple itineraries sustainably.
b. [bookmark: _Toc199965220]Purpose
To demonstrate how the Business Model Canvas (BMC) can structure and clarify a comprehensive plan for the sustainable deployment of the "Port-Fresh" meal kits onboard.
c. [bookmark: _Toc199965221]Solution Approach
· Customer Segments: Define and analyse distinct onboard segments (crew, passengers, management) and their specific needs, expectations, and willingness to pay.
· Value Proposition: Clearly articulate the unique value offered by "Port-Fresh" kits (freshness, local sourcing, sustainability) and how it addresses current pantry operation pain points.
· Channels & Customer Relationships: Detail efficient methods to distribute meal kits and strategies to build strong customer engagement and relationships onboard.
· Revenue Streams: Outline clear revenue generation scenarios (premium pricing, reduced waste, increased passenger satisfaction and loyalty).
· Key Resources & Activities: Identify essential onboard resources (storage, refrigeration, skilled personnel) and activities necessary for successful implementation.
· Partnerships & Cost Structure: Highlight strategic local partnerships needed at various ports and outline expected costs, savings, and profitability.
d. [bookmark: _Toc199965222]Expected Results
· A detailed, maritime-specific Business Model Canvas clarifying strategic direction and implementation of the meal kits.
· Concrete financial and operational feasibility analysis.
· Clear understanding of resource allocation and partnership development.
e. [bookmark: _Toc199965223]Questions for Discussion
· What are the primary benefits and risks identified through the Business Model Canvas for the "Port-Fresh" kits?
· How can local supplier partnerships enhance both quality and sustainability of the pantry operations?
· In what ways can this structured business model approach help overcome resistance from onboard stakeholders?
f. [bookmark: _Toc199965224]Evaluation Criteria
· Strategic clarity and detailed analysis within each block of the Business Model Canvas.
· Practical feasibility and sustainability of the proposed pantry solution.
· Thorough understanding of maritime-specific operational constraints and opportunities.
III. [bookmark: _Toc199965225] Final Guidelines for Casework
These case studies reflect realistic challenges faced in maritime provisioning, emphasizing structured, analytical, and entrepreneurial solutions. When approaching these scenarios:

· Identify specific operational and managerial barriers clearly.
· Use PDPC to systematically anticipate risks, and the Business Model Canvas to define structured solutions and opportunities.
· Provide immediate, actionable steps while demonstrating strategic foresight.
· Aim to foster sustainable improvements that can be realistically integrated into onboard operations.
Your responses should reflect entrepreneurial thinking, adaptability to real-world constraints, and clear strategic planning, showcasing your ability to manage and innovate under maritime operational pressures.
ENTREPRENEURIAL OPPORTUNITIES IN PROCUREMENT 
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