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REVIEW QUESTIONS PART 5

By successfully passing this test, you confirm that you have mastered the key entrepreneurial skills related to digitalization, technological innovation, and security in maritime storage and logistics management.

What is the primary purpose of experimentation in maritime operations?
a) To confirm that mistakes never happen
b) To apply traditional methods without testing
c) To explore solutions and learn systematically from failure
d) To reduce the workload of the crew through guesswork
Correct answer: c) To explore solutions and learn systematically from failure

Which of the following best describes a “pivot” in the context of shipboard entrepreneurship?
a) Abandoning the project after a mistake
b) Changing the goal completely
c) Adjusting the method while keeping the main objective
d) Refusing to change the original plan
Correct answer: c) Adjusting the method while keeping the main objective

What is a key indicator that a maritime organization has developed resilience?
a) It prevents all errors from occurring
b) It ignores low-impact issues
c) It recovers, learns, and improves after a setback
d) It avoids operational changes at all costs
Correct answer: c) It recovers, learns, and improves after a setback

What is the main benefit of conducting structured team reflection after an onboard error?
a) To assign individual blame
b) To suppress emotional reactions
c) To identify system weaknesses and improve processes
d) To record the incident for legal purposes only
Correct answer: c) To identify system weaknesses and improve processes

How does internal collaboration improve the way errors are handled on board?
a) It increases reporting time and delays decision-making
b) It ensures errors are kept confidential
c) It allows shared learning and coordinated problem-solving
d) It prevents transparency within the team
Correct answer: c) It allows shared learning and coordinated problem-solving

What is one of the biggest obstacles to learning from mistakes in an organizational culture?
a) Clear procedures
b) Encouraging experimentation
c) Fear of blame and sanctions
d) Team debriefings
Correct answer: c) Fear of blame and sanctions

What is an example of psychological resilience in a crew member?
a) Ignoring the error to avoid confrontation
b) Internalizing blame and becoming less confident
c) Acknowledging the error and taking constructive steps forward
d) Asking others to take responsibility
Correct answer: c) Acknowledging the error and taking constructive steps forward

Which of the following best describes a routine violation on board?
a) A unique deviation in an emergency
b) An error made due to lack of skill
c) A frequent shortcut taken to save time
d) An unintentional mistake due to fatigue
Correct answer: c) A frequent shortcut taken to save time

What is the role of networks in supporting entrepreneurial learning on board?
a) They discourage the sharing of sensitive data
b) They provide legal protection during audits
c) They enable the exchange of solutions and prevent repeat errors
d) They replace the need for team discussions
Correct answer: c) They enable the exchange of solutions and prevent repeat errors

What is a productive response when data shows that a newly introduced method fails to meet expectations?
a) Abandon the idea entirely
b) Reprimand the team for poor execution
c) Analyse, adapt the method and re-test with adjustments
d) Keep the method unchanged for consistency
Correct answer: c) Analyse, adapt the method, and re-test with adjustments

Thanks for completing the review test. Well done – and keep improving through learning!

Good luck!
Disclaimer: “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the ANPCDEFP. Neither the European Union nor the ANPCDEFP can be held responsible for them”iii
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