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Case Studies For Training Modules 5
I. [bookmark: _Toc199583051]Case Study 1: "Changing the menu under pressure - decision or mistake?"
a.  Background
On board MV Innovator, the nutrition officer is introducing a new, practical, and balanced menu based on more frequent deliveries of fresh produce with a shorter shelf life. The aim is to increase food quality and reduce waste. At the next port, however, some of the supplies do not arrive - important staple vegetables are missing, including tomatoes, courgettes and salad leaves. A tension arises: should they try to maintain the concept through substitutions with other products or temporarily switch to the old, more conservative menu, with longer-lasting ingredients such as rice, frozen vegetables, and canned goods?
b.  Purpose
To analyse the decision taken and to assess whether the approach meets the principles of adaptive and resource-oriented entrepreneurial behaviour.
c. [bookmark: _Toc199583052]Solution Approach
· An overview of the decision taken and the reasons behind it.
· Identify options for action without compromising crew quality and motivation.
· Formulate sustainable practices for managing situations of incomplete or altered delivery.
d. [bookmark: _Toc199583053]Expected results
· Clarity on when and how the work plan changes without loss of purpose.
· Improved decision-making ability under constraints.
· Proposals for standardising adaptive food solutions in crises.
e. [bookmark: _Toc199583054]Questions for discussion
· What is the main entrepreneurial challenge in this situation?
· How can a standard of nutrition be maintained in the face of unforeseen product shortages?
· What kind of menu can be flexible and sustainable enough without compromising quality?
f. [bookmark: _Toc199583055]Evaluation Criteria
· Strategic thinking when planning under pressure.
· Realism and operational feasibility of the proposed solutions.
· Initiative-taking and proactive approach to resource constraints.
II. [bookmark: _Toc199583056]Case study 2: "Labelling failure - silence or coordinated response?"
a. [bookmark: _Toc199583057]Context
On board the MV Labelling, during a routine inspection, several packets of dairy products were found without an expiry date. It was found that the labels had not been properly applied due to a technical problem with the printer, known for days but unofficially ignored. No one has reported the case for fear of recrimination and for lack of clarity about whose responsibility it is. The management decided to review not only the procedure but also the culture of communication and cooperation within the team.
b. [bookmark: _Toc199583058]Purpose
Demonstrate how a small mistake can be used to infer a need for wider change in organisational behaviours related to deviance reporting and prevention.
c. [bookmark: _Toc199583059]Solution Approach
· An analysis of the reasons for inaction when an error is detected.
· Proposal for specific organisational arrangements for reporting and coordination.
· Develop a mechanism for creating a culture of openness and learning from gaps.
d. [bookmark: _Toc199583060]Expected results
· Improved inter-departmental collaboration.
· Establish a mechanism for timely response to deviations.
· Building trust and shared responsibility into team dynamics.
e. [bookmark: _Toc199583061]Questions for discussion
· What prevented employees from reporting the problem in a timely manner?
· What structure can ensure that signals of problems will be heard and handled?
· What are the steps to build trust in a team that is afraid of admitting a mistake?
f. [bookmark: _Toc199583062]Evaluation Criteria
· Analytical accuracy in understanding organisational barriers.
· Realism and feasibility of proposed solutions.
· An approach to building a sustainable and open team culture.
III. [bookmark: _Toc199583063]Final Guidelines for Casework
The case studies presented are not abstract exercises but realistic situations from shipboard practice that give you the opportunity to apply your knowledge, entrepreneurial approach, and decision-making ability in an operational environment.
Each situation involves specific errors, constraints or tensions in the system that require not just a response but a structured, critical, and adaptive response. Your task is not only to identify the problem but to propose a sustainable and realistic solution that considers the conditions of isolation, limited access to resources and the cultural diversity of the crew.
Remember, in the real ship environment, mistakes are not avoided with perfection but managed with awareness. Expected to:
· Identify the specific factors that led to the error or deviation.
· Analyse cultural, organisational and communication barriers that influence the response to a problem.
· Propose sound solutions that can be implemented immediately or at short notice.
· Build in an element of sustainable improvement so that the mistake is not repeated but becomes a learning resource.
Your proposals will be judged not only on their technical accuracy but also on their operational feasibility, initiative, and entrepreneurial spirit. The strongest solutions are those that combine analytical thinking, flexibility, responsibility, and creativity under pressure.
Use case studies as an opportunity to demonstrate not only how you think but how you transform mistakes into long-term improvements. This is the essence of the entrepreneurial approach in maritime logistics and management.
We wish you success, confidence and inspiration - because every challenge is also an opportunity for growth!
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