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REVIEW QUESTION’S PART 3

By successfully passing this test, you confirm that you have mastered the key entrepreneurial skills related to systematic problem-solving, creativity, and controlled risk-taking (real options) in maritime supply chain management.

 Which statement best describes the Eight Disciplines Problem Solving (8-D) methodology?
a) A random brainstorming technique
b) Structured approach focusing on root causes and preventive measures
c) Quick fixes without deeper analysis
d) Individual decision-making without team involvement
Correct answer: b) Structured approach focusing on root causes and preventive measures

 The first step ("Clarify") in the Creative Problem Solving (CPS) methodology is crucial because it:
a) Generates immediate solutions
b) Clearly defines and analyses the problem
c) Immediately implements prototypes
d) Requires large financial investments
Correct answer: b) Clearly defines and analyses the problem

 In the SCAMPER technique, the letter "C" stands for:
a) Create
b) Combine
c) Clarify
d) Conserve
Correct answer: b) Combine

 What does the term "real options" imply in the maritime supply chain context?
a) Making large, irreversible investments
b) Avoiding risk at all costs
c) Conducting small-scale reversible experiments to manage risk
d) Delaying decisions indefinitely
Correct answer: c) Conducting small-scale reversible experiments to manage risk

 In Design Thinking, the "Prototype" stage primarily aims to:
a) Immediately scale solutions
b) Test small, low-risk versions of potential solutions
c) Clearly define the initial problem
d) Generate as many ideas as possible
Correct answer: b) Test small, low-risk versions of potential solutions

 Why is controlled risk-taking ("real options") particularly suitable for maritime environments?
a) Because maritime operations have unlimited resources
b) Because maritime environments are predictable
c) Because maritime operations frequently face uncertainty and limited resources
d) Because maritime operations require rigid adherence to initial plans
Correct answer: c) Because maritime operations frequently face uncertainty and limited resources

 The SCAMPER method helps maritime professionals primarily to:
a) Generate and evaluate new logistics and culinary ideas using existing resources
b) Reduce crew engagement in decision-making
c) Follow strict recipes and procurement lists
d) Completely avoid using leftovers
Correct answer: a) Generate and evaluate new logistics and culinary ideas using existing resources

 Which of the following represents a proactive entrepreneurial response to a logistical delay?
a) Wait until the issue resolves itself
b) Implement temporary measures while planning alternative solutions immediately
c) Permanently abandon the existing system
d) Rely solely on emergency procedures
Correct answer: b) Implement temporary measures while planning alternative solutions immediately

 What key factor differentiates entrepreneurial thinking from traditional managerial thinking in logistics?
a) Ability to strictly follow established routines
b) Avoidance of any experimentation
c) Emphasis on risk aversion
d) Ability to adapt quickly and creatively under conditions of uncertainty
Correct answer: d) Ability to adapt quickly and creatively under conditions of uncertainty

Why is continuous monitoring and evaluation essential when applying the real options approach in maritime logistics and culinary management?
a) To ensure large investments are always justified
b) To allow rapid scaling of successful experiments and quick termination of unsuccessful ones
c) To maintain routines without changes
d) To avoid documenting processes
Correct answer: b) To allow rapid scaling of successful experiments and quick termination of unsuccessful ones



Thanks for completing the negotiation test!

Good luck!
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