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Case Studies For Training Modules 3
I. [bookmark: _Toc199450878][bookmark: _Hlk199415219]Case study 1: "Lost Connection, Found Solutions "
a. [bookmark: _Toc199450879]Introduction
The MV Solutions ship loses connection with its main supplier due to a communication system failure. As a result, deliveries are delayed indefinitely, posing a risk to the freshness of the products available and to the food security of the crew.
b. [bookmark: _Toc199450880]Purpose of the case study
Developing a multi-scenario contingency plan using a systematic approach (8-D) and Creative Problem Solving (CPS) to respond quickly and minimize risks.
c. [bookmark: _Toc199450881]Methods
Formation of a multidisciplinary crisis team
Analysis of available stocks and creation of a priority list for consumption
Identification of alternative suppliers and routes
Applying the SCAMPER method to create alternative menus
d. [bookmark: _Toc199450882]Expected results
Effective crisis management with minimal losses
Improving communication infrastructure for future cases
Strengthening crew confidence and competence to deal with emergencies
e. [bookmark: _Toc199450883]Questions for discussion
What are the key steps in creating an effective board crisis team?
How can SCAMPER support the creation of alternative menus in a crisis?
How will you ensure that actions taken minimise risk and maintain crew morale?

II. [bookmark: _Toc199450884] Case study 2: "Real Options at Sea"
a. [bookmark: _Toc199450885]Introduction
MV Solutions needs to select a new food supplier in a port that is unfamiliar to the team. There is uncertainty regarding supplier reliability, product quality and delivery times.
b. [bookmark: _Toc199450886]Purpose of the case study
Implement the "real options" approach by conducting pilot deliveries from potential new suppliers to select the most reliable and optimal option, minimising the risk of poor quality and losses.
c. [bookmark: _Toc199450887]Methods
Compile a list of potential suppliers and gather initial information
Planning and execution of small, pilot orders with limited product volume
Prototyping and testing the resulting products using the Design Thinking method
Evaluating results and selecting the most suitable supplier according to quality, price and reliability
d. [bookmark: _Toc199450888]Expected results
Reduced risk of choosing an unreliable supplier
Increased confidence and transparency in decision-making
Establishing a stable and sustainable relationship with the selected supplier for future operations
e. [bookmark: _Toc199450889]Questions for discussion
What factors should be considered when defining a pilot order?
How will you evaluate the results of the pilot delivery to select the optimal supplier?
What are the benefits and limitations of using the "real options" approach in this particular situation?

III. [bookmark: _Toc199450890] Final Guidelines for casework
These case studies are not just academic exercises, but real opportunities for practical applications of the entrepreneurial skills and techniques learned. Consciously approach each situation with analytical thinking, flexibility and creative problem-solving ability.
Remember that in the real ship operating environment there are not always right or wrong decisions - more often you will be faced with choices between varying degrees of risk and uncertainty. Your task is to identify these risks, analyse them thoroughly and propose the appropriate measures to manage them.
Take a responsible and focused approach, viewing each case study as an opportunity to develop and implement entrepreneurial approaches that can significantly improve both operational efficiency and the sustainability of the entire shipping environment.
Your ideas and solutions don't just improve immediate results, they lay the foundation for long-term sustainability, flexibility and a high level of innovative thinking in shipping logistics and cuisine.

We wish you success, inspiration and confidence in your ability to turn challenges into valuable entrepreneurial opportunities!
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