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[bookmark: _Hlk199416419]WEEK 3 - Gaining an Entrepreneurial Mindset for a Maritime Supply Chain Perspective

Content] Maritime logistics constantly faces unexpected challenges—from sudden port closures to technical failures of refrigeration systems. In such an environment, simply following predefined procedures is not enough; our real strength comes from the ability to see every deviation not as a threat, but as an opportunity for improvement.
In Week 3, we'll focus on the three pillars of an entrepreneurial mindset in maritime supply chains: problem-solving, creativity, and willingness to take calculated risks. First, we'll explore systematic methods for analysing critical situations—learning how to break down complex scenarios into key factors and to develop alternative plans at the earliest signs of deviation.
Then, we will examine what creativity truly means within the ship's kitchen and storage areas. We’ll discover how unconventional combinations of available products or new organizational approaches can significantly improve efficiency and enhance crew satisfaction.
Finally, we'll give special attention to "real options"—small, controlled experiments that enable us to test ideas with minimal risk and build confidence before implementing larger-scale solutions.
This module is not intended simply to provide more checklists of tools, but rather to teach you how to think and act entrepreneurially at sea—to explore the unknown, to embrace risk only when the potential reward outweighs the potential loss, and ultimately, to transform challenges into meaningful opportunities.



COURSE STRUCTURE

The content of Week 3 is built as a continuous training that smoothly leads the participants from the analysis of specific problems to the generation of innovative solutions and finally to the management of the considered risk. 
In the first part, we will look at the mechanisms of systemic problem solving: we will enter the microenvironment of the ship, tracing how a minor incident - a delayed delivery, a failure of the cooling system, or a broken communication channel - can be turned into a starting point for structured planning of alternatives. During the exercises and discussions, we will learn to break down complex situations into clear steps and prepare "plans B and C" as soon as the first alarm wakes us up.
The second part focuses on creativity as a driver of real improvements. We won't just talk about imagination but about concrete methods: how we can optimise cooking and storage through unconventional combinations of products available on board or through simple visual and organisational techniques. Here, we will see examples of how leftover spinach from one dish can become the basis of a new menu and how small changes in the layout of the pantry free up space and speed up service.
The third part focuses on taking controlled risks through the logic of "real options." Rather than relying on one-off, big decisions, we will adopt the approach of small, reversible tests - pilot orders with a new supplier, temporary process changes or the introduction of new equipment in limited volume. Through simulations and calculated scenarios, we will assess the potential benefit against the allowable loss and build confidence to scale up successful experiments into large-scale initiatives.
This comprehensive format - from systematic problem-solving to focused creativity to intelligent risk-taking - will prepare you not just to react to the unexpected but to plan, experiment, and innovate with a clear vision for ship operations. 
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[bookmark: _Toc199418290][bookmark: _Toc199419112][bookmark: _Toc199450895]LEARNING OBJECTIVES

Week 3 - Gaining an Entrepreneurial Mindset for a Maritime Supply Chain Perspective 
Upon completion of this training module, participants will be able to:
- Analyse complex interruptions in the shipping supply chain (e.g. delayed deliveries, technical failures or communication breakdowns) and decompose them into structured multi-scenario contingency plans.
- Apply creative problem-solving techniques, transforming available resources (leftover products, warehouse organisation) into innovative solutions to overcome logistical constraints.
- Design and execute small, reversible experiments (real options) to validate new vendors, menu concepts, or workflow changes without compromising operational sustainability.
- Evaluate pilot test results and iteratively refine proposed solutions based on empirical feedback and emerging insights, building cycles of continuous improvement.
- They integrate problem-solving, creativity and considered risk into a holistic entrepreneurial framework that allows them to make quick and flexible decisions under high uncertainty.
- Encourage cross-departmental collaboration - engaging culinary, technical and navigation teams - to implement entrepreneurial initiatives that derive value from the diverse expertise on board.
- Proactively anticipate potential disruptions by developing adaptive strategies and iterative learning cycles, turning uncertainty into opportunities for value creation.





1. [bookmark: _Toc199418291][bookmark: _Toc199419113][bookmark: _Toc199450896]Mechanisms and methods for systematic problem-solving in entrepreneurship
In the maritime supply chain, any deviation can trigger an avalanche of consequences - a delayed shipment from a port, a failure of the refrigeration system in the warehouse or a sudden loss of connection with the main supplier. Managing these types of unpredictable situations requires analysing them and breaking them down into smaller, manageable components to create more flexible and multi-scenario contingency plans.
[bookmark: _Hlk199402307][bookmark: _Toc199418292][bookmark: _Toc199419114][bookmark: _Toc199450897]Entrepreneurial Opportunities 
The main purpose of the processes is not just to react to a problem but to turn each problem into a starting point for developing alternative plans that take effect at the first alarm. When a problem arises in a complex logistics environment, such as the shipping supply chain, a methodical and structured approach is required to resolve it. One of the most effective tools in this regard is Eight Disciplines Problem Solving (8-D), which is widely used in quality engineering and risk management (Figure 1). 
The application of the 8-D methodology allows not only to solve the difficulties encountered but also to identify their causes and take measures to prevent similar problems in the future. The case study of the MV PROBLEM SOLVING ship, faced with a potential loss of food products due to a delay in delivery, is an excellent example of how the structured use of this approach can transform a chaotic situation into a clearly controlled sequence of effective actions. The following lines detail the application of each of the eight stages of the 8-D approach to this particular scenario is presented in Figure 1. 


Yes
START
Finish
Is the Cause a Root Cause?
From
Planning Phase
0
Identify the problem
1
Establish team, use team approach
3
Develop interim containment plan
2
Describe the problem
Select probable causes
Develop possible solution(s)
4
Define/verify root cause(s)
Choose/ verify permanent 
corrective actions (PCAs)
5
Implement and validate PCAs
6
Congratulate your team
8
Prevent recurrence
7



[bookmark: _Hlk199405938]Figure 1. 8-D PROBLEM SYSTEM (8 DISCIPLINES PROBLEM SOLVING

[bookmark: _Toc199418293][bookmark: _Toc199419115][bookmark: _Toc199450898]Stages of conducting the 8-D PROBLEM SYSTEM on case confronts "MV PROBLEM SOLVING"
[bookmark: _Toc199418294][bookmark: _Toc199419116][bookmark: _Toc199450899]Creating a team to solve the problem
The first step is to form a dedicated multidisciplinary team, including the ship's captain, warehouse manager, cook, procurement manager, climate systems engineer and logistics coordinator. The team should clearly define roles and responsibilities as well as channels of communication. The captain is responsible for final decisions on route changes, the warehouse manager and engineer monitor the status of cargo and machinery, and the cook provides information on the quantity of products needed and alternatives. The delivery manager is the liaison with external partners, suppliers and ports. The logistics coordinator monitors the implementation of the plan and ensures effective communication between the team and external factors. The aim is to ensure quick and adequate decision making, preventing panic and chaos.
[bookmark: _Toc199418295][bookmark: _Toc199419117][bookmark: _Toc199450900]Problem definition
The problem faced by MV PROBLEM SOLVING is clearly defined as the risk of losing meat products due to administrative bottlenecks at Port A, where containers of new stock cannot be unloaded in a timely manner. Specific risks include food spoilage, limited cooling capacity and insufficient communication. The precise specification of the quantity of products at risk and the exact expiry date is needed. The problem also covers possible delays in sailing, additional costs and possible dissatisfaction from the crew due to menu changes. An important part of defining the problem is clarifying current storage options and specifying available refrigeration equipment. This stage culminates in a clear, written problem statement to guide the team in the next steps.
[bookmark: _Toc199418296][bookmark: _Toc199419118][bookmark: _Toc199450901]Temporary corrective actions
The team is immediately taking interim measures to mitigate the negative impact while the full analysis is ongoing. Temperatures and humidity in the cooling facilities are checked every hour to ensure that conditions remain optimal. The warehouse manager organises the redistribution of products, prioritising the most sensitive. The cook prepares alternative menus using longer shelf-life products, immediately notifying the crew of the changes. The Logistics Coordinator initiates communication with alternative ports and suppliers to evaluate the closest possible options. The Refrigeration Engineer checks spare equipment and activates any available spares. These actions serve to minimise immediate risks and stabilise the situation.
[bookmark: _Toc199418297][bookmark: _Toc199419119][bookmark: _Toc199450902]Identifying the root cause
The main objective here is to clearly understand why the administrative delay occurred. Possible causes are examined in detail: bureaucratic errors, lack of timely notification, or technical problems with port facilities. Communication records are analysed to establish whether the delay could have been foreseen or prevented in advance. Technical deficiencies in the ship's refrigeration system are also examined in detail, especially those that would manifest themselves in a prolonged delay. A brief survey of crew members is carried out to clarify any additional information that may shed light on the cause of the incident. As a result, the team clearly identifies any root causes that need to be addressed.
In this case, it is a good idea to apply the 5W2H APPROACH (5 WHYS, 2 HOWS) presented in Table 1.

Table 1. 
Method 5W2H APPROACH
	5 WHYS
	WHAT?
	What is the problem?
 Subject - identify and describe the problem.

	
	WHY?
	Why has the problem arisen? 
Purpose - identify known explanations which enable the problem.

	
	WHERE?
	Where did the problem manifest itself?)
Location - where did the problem occur?

	
	WHEN?
	When did the problem occur?
Timing - when did the problem start?

	
	WHO?
	Which persons are affected or involved in the problem?
People involved - individuals associated with the problem.
Identify complaints of customers.

	2 HOWS
	HOW?
	How did the problem arise - in what conditions and circumstances?)
Method - in what situation did the problem occur?

	
	HOW MUCH?
	What is the value or Impact of the problem?
Cost / Impact - quantify the extent of the problem.



Root cause identification using the 5W2H method (5 WHYS, 2 HOWS)

· WHAT? The specific problem is the administrative delay in the delivery of foodstuffs to the MV Horizon. Containers of new stock cannot be unloaded at Port A in time, threatening to spoil existing meat products on board due to their expiry date.
· WHY? Initial research points to several possible causes: administrative and bureaucratic errors in documentation and customs clearance, lack of timely and clear communication between port authorities and the ship's crew, and potential technical problems with port facilities (e.g. lack of free berth, unloading equipment or insufficient staff).
· WHERE? The problem manifested itself at Port A, where the ship "MV PROBLEM SOLVING" had to unload and load new products for the next leg of the voyage. The ship's environment is also being addressed, specifically the storage spaces and cooling systems on board, which are at risk of overloading and technical failure due to prolonged delays.
· WHEN? The delay started just before the containers were scheduled to be unloaded. The specific time and date when it became apparent that there were administrative bottlenecks and delays are critical to establishing responsibilities. Determine how much time elapsed from the first notification of the problem until mitigation measures were taken.
· WHO? (Which people are affected or involved in the problem? The people affected and involved in the situation include the ship's crew (captain, warehouse manager, cook), the logistics coordinator, the port authority and customs officials. Information is gathered on the complaints and concerns of the crew (dissatisfaction with possible deterioration of the menu, fear of loss of products, potential violation of hygiene standards) as well as on the actions or inactions of the port authority.
· HOW? (How did the problem arise - in what conditions and circumstances? The problem arises in a situation of planned loading and unloading that has been previously specified and approved. The administrative conditions under which the ship should have been given permission to load were not met in time, which created a bottleneck. As a result, the ship's refrigeration system, intended for temporary storage, was forced to operate outside its normal parameters and to take an unexpected additional load.
· HOW MUCH? (What is the value or Impact of the problem? Quantitatively and qualitatively, the Impact is the risk of losing a large part of the meat products, potential financial losses (costs of alternative supply, penalties, losses due to unfit products) and additional logistics costs for rerouting to another port. The potential negative impact on crew morale and the risk of dissatisfaction related to poor food quality is also assessed.

Detailed and structured root cause identification provides the team with a clear picture of the situation, which is the basis for subsequent corrective action and prevention. 

[bookmark: _Toc199418298][bookmark: _Toc199419120][bookmark: _Toc199450903]Define corrective actions
After identifying the causes, the team defines and plans specific, detailed actions to address the problem. This includes the development of multi-scenario emergency plans, including "Plan A", "Plan B", "Plan C", and "Plan D". Each plan is activated at clearly defined tipping points (triggers). For example, if the delay exceeds a certain hour, the scenario is automatically triggered for delivery from an alternative supplier. If the temperature in the chillers rises above acceptable levels, products are automatically moved to a backup air conditioning system. All of these corrective actions are clearly described and documented in the emergency procedures, which the entire team should know in detail.

[bookmark: _Toc199418299][bookmark: _Toc199419121][bookmark: _Toc199450904]Introduction of corrective actions
Here, the specific planned measures from the previous stage are actually implemented. If the delay becomes critical, the ship changes its route to port B or C, depending on previously assessed factors such as cost and crew impact. A procedure shall be initiated to transfer products to another vessel if necessary. Additional personnel are activated to monitor and manage the refrigeration equipment. In case of need, a local supplier is activated to urgently provide alternative products. The aim at this stage is to minimise damage quickly, in an organised and efficient manner.

[bookmark: _Toc199418300][bookmark: _Toc199419122][bookmark: _Toc199450905]Prevention of recurrence
Once the situation has been contained, the team examines what happened in detail and defines clear preventive measures. The logistics risk matrix is updated with the new findings. Improvements in communication channels with ports and suppliers are introduced to avoid such administrative delays. The ship's refrigeration infrastructure is being reinforced, and the warehouse manager is introducing more stringent procedures to check temperatures and product quality. Procedures for crew notification and for the management of reserve food stocks are being modified. All these actions are aimed at preventing similar incidents in the future.

[bookmark: _Toc199418301][bookmark: _Toc199419123][bookmark: _Toc199450906]Final evaluation and training
The final step involves a detailed review and evaluation of actions during the crisis. Training and drills are conducted with the crew to ensure that everyone is familiar with the new emergency procedures. All actions, decisions and their consequences are analysed, and lessons learned are documented and integrated into future plans. The team should periodically review and update emergency plans to ensure maximum preparedness and effectiveness. This not only solves the problem for the moment but also leads to an overall improvement of the ship logistics system.
In conclusion, the ability to analyse complex failures/disruptions in the shipping chain and break the problem down into clear, structured stages is the key mental driver of the offshore entrepreneur. Through systematic risk mapping, rapid diagnosis, process decomposition, multi-factor assessment, multi-scenario planning, resource organisation and subsequent revision, we turn uncertainty into the basis for sustainable and agile management. The approach allows us to maintain operational resilience and create additional value for the crew and the company, even when the waves on the horizon seem most turbulent.


2. [bookmark: _Toc199418302][bookmark: _Toc199419124][bookmark: _Toc199450907]Creativity as a driver for real improvements
The second part of our module looks at creativity not as an abstract concept but as a concrete tool to increase efficiency in the ship's kitchen and warehouse. Creativity here means the ability to find non-trivial solutions to logistical and operational challenges using very real, available resources and simple organisational techniques.
2.1. [bookmark: _Toc199418303][bookmark: _Toc199419125][bookmark: _Toc199450908]What is creativity in the shipping supply chain?
Creativity in this context is the ability to synthesise fragments of information and materials that, in their normal use, would be undervalued or discarded and turn them into new value. It is not just "inspiration" but a methodology that is based on three key steps:
· Identify resources with secondary value - leftover products, free space, and excess packaging materials.
· Finding a non-standard relationship between these resources and existing operational needs (new dish, improved warehouse organisation).
· Rapid implementation and evaluation - short experiments to test the practicality of an idea before committing more significant effort or resources.
The unconventional combinations of leftovers in the ship's kitchen are based on an integrated approach that draws inspiration from several well-established methodologies:
2.2. [bookmark: _Toc199418304][bookmark: _Toc199419126][bookmark: _Toc199450909]Creative Problem Solving (CPS)
The Creative Problem Solving (CPS) method, or Creative Problem-Solving methodology, is a structured framework for finding innovative and workable solutions to complex challenges. This approach was developed and systematised in the early 1950s by Alex F. Osborn (Alex F. Osborn), creator of the widely known method of idea generation called brainstorming, and Donald W. Parnes, a researcher who specialised in the pedagogy of creative thinking.
The original idea behind CPS was to help organisations and teams tackle seemingly unsolvable problems using systematic logic and creative techniques rather than random experimentation and intuitive approaches. Over the years, this methodology has evolved and started to be widely applied not only in business environments but also in public institutions, education and various industry sectors.
The CPS method consists of four main phases: 
Phase 1: Clarify. 
The first step of the method is critical and consists of clearly defining the problem itself. Often, especially in complex situations such as the shipping supply chain, problems can appear to be vague, multi-layered and challenging to define. In the clarification phase, the team seeks to identify not only the symptoms but also the deeper causes of the problem. 
This step may include:
· Interviews with key actors and stakeholders.
· Collect data and statistics on the situation.
· Identification of critical factors and root causes (Root cause analysis).
· A clear statement of the problem in the form of a concise and understandable description.
For example, in shipping logistics, instead of the generically formulated problem "we have a delay in deliveries", after the Clarify phase, the team could formulate a more specific problem: "lack of accurate communication between the shipping team and the port authorities, resulting in a systematic delay of over 12 hours in the loading and unloading operations".
Phase 2: Ideate (Generate Ideas)
This phase is the creative heart of the method. In it, the team generates a large number of ideas without initial evaluation or critique. The brainstorming technique, explicitly created by Osborne, is the primary tool used here. 
· The principles that guide this phase are:
· Encourage free thinking (without initial criticism).
· The quantity of ideas takes priority over quality - the goal is to create the maximum number of potential solutions.
· Building new ideas on the basis of those already proposed (combining and modifying).
In the maritime environment, for example, when there is a problem with product supply, all possible solutions are considered in this phase - from using alternative routes to finding local suppliers to radical ideas such as changing the product mix or introducing long-term emergency stocks.
Phase 3: Develop (Build and prototype solutions)
This phase aims to reduce the number of ideas to the most viable and feasible. Here, the team critically analyses all the ideas generated and selects the most promising ones, then begins to develop them into a more concrete plan or prototype.
The steps include:
· Evaluate the advantages and disadvantages of each idea.
· Create working prototypes (e.g. small portions of new dishes in the ship's kitchen, trial models of organisational changes in the warehouse, etc.).
· Test prototypes in a controlled environment to verify the expectations associated with each solution.
In our spinach example, the trial preparation of the spinach croquettes is carried out here, testing different combinations of ingredients, breading and frying techniques to choose the best solution.
Phase 4: Implement (Implementation and Evaluation)
In the final phase, the selected solutions are put into practice. Implementation involves creating an implementation plan, defining timelines and responsibilities, as well as preliminary success indicators.
Important steps of the phase are:
· Implementation of the selected solutions in the real operational environment.
· Collect feedback from people directly affected by the decision (e.g. crew members).
· Assessment of performance against pre-defined success criteria.
· Resolve issues that may arise during implementation and implement further improvements.
Again, returning to our practical example, here, the chosen recipe of spinach croquettes was prepared and presented to the whole crew, then evaluated through a short satisfaction survey. This allows both to validate the decision and to establish to what extent it can become part of the permanent menu.
Importance and benefits of the CPS method in shipping logistics
Using Creative Problem Solving in a specific environment, such as the maritime supply chain, offers several important advantages:
· Increases the ability of teams to respond flexibly to unexpected situations.
· Improves resource efficiency and reduces waste.
· Encourages innovation and develops creative thinking skills within the team.
· Maintains team motivation by actively involving people in the solution finding process.
Creative Problem Solving (CPS) is a proven methodology for managing innovation and challenges that can significantly improve operational efficiency and process sustainability in the face of uncertainty and resource constraints inherent in the maritime logistics and culinary environment. Through its systematic application, the shipping team can not only minimise waste but also develop a sustainable culture of continuous improvement and entrepreneurial thinking.


3. [bookmark: _Toc199418305][bookmark: _Toc199419127][bookmark: _Toc199450910]Taking controlled risks through the logic of "real options" in shipping logistics and cuisine
The concept of "real options" comes from financial theory and risk management and is an approach where decisions are not made in large, irreversible steps but as a series of small, reversible actions and tests. Within the shipping supply chain and culinary processes, this approach is particularly applicable and useful as it allows for flexible responses to changing circumstances, limited resources and high uncertainty.

Unlike traditional decision-making, where a shipper or manager has to take a risk with a large and definitive investment (e.g., commit long-term to a new supplier or permanently change the menu), real options allow for short, low-risk experiments. These experiments can be discontinued at any time if they do not produce a good result or expanded quickly if they prove successful.
Application of the "real options" method in the shipping environment

3.1. [bookmark: _Toc199418306][bookmark: _Toc199419128][bookmark: _Toc199450911]Identification of the resource or opportunity
The first step in the real options process is to identify opportunities that deserve to be vetted. In a shipping environment, such opportunities may include:
· Pilot order from a new local supplier at an intermediate port.
· Temporary change in storage technique or culinary processes.
· Introduction of a new type of packaging or consumables for a limited period.
A daily review of warehouses and processes is carried out to identify resources suitable for experimentation - for example, surplus products, equipment whose use could be improved, or warehouse space that is not being used effectively.

3.2. [bookmark: _Toc199418307][bookmark: _Toc199419129][bookmark: _Toc199450912]Formulating the goal and defining the option
The next phase is to formulate a clear objective to be achieved through the controlled experiment. Instead of aiming for radical and irreversible changes, we set clear parameters such as:
· Goal: improve response times to logistical crises.
· Reduce the percentage of food waste by at least 20%.
· Increase crew satisfaction through new and varied menu offerings.
This goal translates into a concrete option - a small and clearly defined experiment. For example: 'Introduce an alternative weekly menu with products that are close to their expiry date for a period of 7 days'.

3.3. [bookmark: _Toc199418308][bookmark: _Toc199419130][bookmark: _Toc199450913]Generating solutions using the SCAMPER method
In order to select the best small test solutions, the SCAMPER method, a technique that allows modification of existing processes or products through a series of questions, can be successfully used:
· Substitute: Can we replace a product or ingredient with another available alternative?
· Combine: Is it possible to combine leftovers to create a new dish?
· Adapt: Can we apply a familiar cooking technique to non-traditional products?
· Modify: Can we modify the recipe to use the available resources more efficiently?
· Put to other uses: can we find a whole new use for a product?
· Eliminate: Is there anything redundant in the process that can be removed without loss of value?
· Rearrange: Can we change the order or schedule of deliveries to optimise space and time?
This methodology is well suited for rapid generation of variants for test experiments.

3.4. [bookmark: _Toc199418309][bookmark: _Toc199419131][bookmark: _Toc199450914]Prototyping and testing through the Design Thinking approach
Once the selected option is clearly defined through SCAMPER, the team proceeds to apply the Design Thinking cycle - empathy, define, ideate, prototype and test:
· Empathise: First, analyse the needs and attitudes of the crew.
· Define: A specific description of the small experiment - e.g. "creating a menu of alternative products for three days".
· Ideate: Several alternative menus or stock arrangement options are developed.
· Prototype: prepare small portions or organise a small section of stock in a new way in a short time.
· Test: Conduct an experiment for a short period (e.g. 3-5 days) collect data and feedback.

3.5. [bookmark: _Toc199418310][bookmark: _Toc199419132][bookmark: _Toc199450915]Evaluating results and expanding successful options
The last step of the real options method is the analysis of the results:
· Collect crew feedback and evaluate against pre-defined metrics (e.g., waste reduction, increased crew satisfaction, time savings).
· Assessing results against inputs and risk.
· If successful, the solution gradually scales up and becomes part of regular practice.
· If the results are unsatisfactory, the experiment is terminated without significant loss.
Conclusion
The real options approach, combined with SCAMPER and Design Thinking, enables ship teams to make decisions flexibly and with minimal risk. Rather than relying on one-off, big changes, this methodology allows for a gradual build-up of knowledge and confidence, ensuring sustainable and effective management of ship logistics and cuisine, especially in an environment of uncertainty and limited resources.

REVIEW QUESTIONS 
1. What are the main advantages of the Eight Disciplines Problem Solving (8-D) method in managing contingencies in shipping logistics? Give specific examples from the case study discussed in the text.
2. Why is it important to clearly define the problem in the first phase (Clarify) of the Creative Problem Solving (CPS) method? What are the risks of inaccurate definitions?
3. How would the SCAMPER method support menu optimisation decision-making in a resource-constrained board environment? Give a specific example of its use.
4. How does the Design Thinking approach contribute to building innovative solutions in shipping logistics? What are its specific benefits over traditional problem solving methods?
5. What is the role of controlled risks (real options) in the decision to select a new supplier in an unfamiliar port? Give specific examples of small experiments in this direction.
6. How would you use the 5W2H (5 WHYS, 2 HOWS) method to identify the root causes of a logistical problem across the board? Illustrate with an example.
7. What is the contribution of daily checking and registration of resources (e.g. products approaching their expiry date) to optimise the ship's kitchen and reduce waste? How does this practice relate to entrepreneurial thinking?
8. What entrepreneurial skills and attitudes are needed by the shipping team to effectively implement small experiments and reversible solutions ("real options")? Justify your answer with examples.
9. How do residue management and the introduction of innovative menus contribute to sustainability and crew satisfaction? Describe the mechanism and potential long-term benefits.
10. How will you build a culture of continuous improvement and agility across the board by systematically applying the methods discussed in this module (8-D, CPS, SCAMPER, Design Thinking, real options)? Suggest steps for implementing and embedding these practices.
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