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REVIEW QUESTION’S PART ONE

By successfully passing this test, you confirm that you have mastered the key entrepreneurial skills related to Food Supply Chain Management and Logistics Management in a maritime context.

 What best describes entrepreneurial skills in a maritime context?
a) Ability to follow clear instructions from supervisors
b) Ability to consistently execute routine tasks without change
c) Ability to proactively adapt and create value under uncertainty
d) Ability to avoid interactions and work independently
Correct answer: c) Ability to proactively adapt and create value under uncertainty

 The proactive creation of reserves (buffers) within the food supply chain onboard ships primarily aims to:
a) Increase operational complexity
b) Decrease communication among departments
c) Improve reaction capabilities to unexpected events
d) Increase routine workload for the crew
Correct answer: c) Improve reaction capabilities to unexpected events

 Entrepreneurial logistics management onboard ships emphasize preventive planning primarily to:
a) Increase dependence on external suppliers
b) Reduce the likelihood and impact of logistical disruptions
c) Eliminate the need for emergency drills
d) Simplify crew responsibilities through strict procedures
Correct answer: b) Reduce the likelihood and impact of logistical disruptions

Cultural sensitivity in food supply chain management onboard vessels is best demonstrated by:
a) Ignoring cultural preferences to simplify menus
b) Standardizing meals regardless of crew preferences
c) Actively adapting menus to respect diverse cultural backgrounds
d) Avoiding changes to established culinary practices
Correct answer: c) Actively adapting menus to respect diverse cultural backgrounds

 Real options logic in maritime logistics decisions involves:
a) Implementing large, irreversible changes immediately
b) Testing small, reversible actions before committing to large investments
c) Avoiding decision-making under uncertainty
d) Relying solely on past practices without innovation
Correct answer: b) Testing small, reversible actions before committing to large investments

 The entrepreneurial skill of “adaptive execution” onboard ships is defined as:
a) Always strictly following the original procurement plan
b) Avoiding decisions unless fully instructed by superiors
c) Quickly adjusting actions according to evolving situations
d) Repeatedly consulting the captain for minor issues
Correct answer: c) Quickly adjusting actions according to evolving situations

Effective onboard traceability and digitalization primarily provide:

a) Increased workload with no tangible benefits
b) Greater transparency, control, and efficiency in logistics processes
c) Additional complexity with minimal operational advantage
d) Decreased ability to manage resources effectively
Correct answer: b) Greater transparency, control, and efficiency in logistics processes

Conflicts over resource allocation onboard vessels are best managed through:
a) Strict hierarchical instructions without discussion
b) Avoidance and non-communication
c) Proactive and transparent communication among all stakeholders
d) Assigning blame quickly to one department
Correct answer: c) Proactive and transparent communication among all stakeholders

 Innovative menu planning utilizing leftovers onboard is primarily an entrepreneurial practice aimed at:
a) Creating unnecessary complexity
b) Maximizing resource efficiency and reducing food waste
c) Avoiding contact with suppliers
d) Encouraging crew complaints
Correct answer: b) Maximizing resource efficiency and reducing food waste

 What characterizes entrepreneurial management of closed logistical systems onboard ships?
a) Ignoring restrictions and regulations
b) Minimizing communication across departments
c) Creating flexible and innovative solutions within limited resources
d) Relying solely on traditional, unchanging logistics models

Correct answer: c) Creating flexible and innovative solutions within limited resources


Thanks for completing the negotiation test!

Good luck!
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