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Case Studies For Training Modules 
I. [bookmark: _Toc199264193]Case study 1: "Waste or opportunity?"
a. [bookmark: _Toc199264194]Introduction
On board the MV Innovation, there is a regular surplus and subsequent disposal of fresh produce that spoils before use. This leads not only to financial losses but also to an increase in food waste, which is contrary to the company's sustainability policies.
b. [bookmark: _Toc199264195]Purpose of the case study
Developing an entrepreneurial-oriented food inventory and waste management system with a focus on minimising surpluses and innovative product utilisation.
c. [bookmark: _Toc199264196]Methods
· Analysing current consumption and identifying reasons for surpluses.
· Establishing an early warning system for products approaching their expiry date.
· Developing an innovative menu integrating leftover products into new dishes.
· Training chefs on culinary techniques and approaches for using food approaching the end of its shelf life.
d. [bookmark: _Toc199264197]Expected results
· Significant reduction in food waste.
· Improved efficiency and sustainability of the supply process.
· Increased crew awareness of sustainability and innovative thinking.
e. [bookmark: _Toc199264198]Questions for discussion
· How can turning waste into a resource affect the operational culture of the board?
· What specific measures will you put in place to ensure the sustainability of the new system?
· How will you convince crew and management of the need for entrepreneurial thinking in food resource management?
f. [bookmark: _Toc199264199]Evaluation Criteria
· Effectiveness of the proposed waste reduction system.
· Realism and practicality of the proposed menus.
· Level of entrepreneurial creativity and originality.
II. [bookmark: _Toc199264200]Case study 2: "Logistics beyond words"
a. [bookmark: _Toc199264201]Introduction
On board the MV Innovation is a multinational team of 9 different nationalities. Conflicts and misunderstandings often arise over the priorities of logistical tasks related to procurement, warehousing and resource allocation, mainly due to language barriers and different cultural perceptions of importance and urgency.
b. [bookmark: _Toc199264202]Purpose of the case study
[bookmark: _Toc199264203]Building a communication and logistical framework to facilitate clear understanding and effective work in conditions of linguistic and cultural differences.
c. Methods
· Conducting crew interviews to identify specific points of misunderstanding.
· Developing a clear visual system for task prioritisation (color coding and visual communication).
· Introduction of multilingual documentation and standardised procedures.
· Organising trainings for team cooperation and communication in a multicultural environment.
d. [bookmark: _Toc199264204]Expected results
· Improved communication and coordination between departments.
· Reducing conflict and increasing the efficiency of logistics operations.
· Creating a more cohesive and cooperative working climate.
e. [bookmark: _Toc199264205]Questions for discussion
· How can communication challenges become an entrepreneurial opportunity for improvement?
· How will you measure the effectiveness of the new methods of communication and collaboration introduced?
· What additional measures can be taken to maintain sustainable and effective communication?
f. [bookmark: _Toc199264206]Evaluation Criteria
· Effectiveness of proposed solutions to overcome language and cultural barriers.
· Practicality and applicability of the developed visual tools.
· Clarity and specificity of proposed communication strategies.
III. [bookmark: _Toc199264207]Concluding words and explanations for casework
Your training in entrepreneurial approaches to ship supply is entering a phase of active, practical application. With these real case studies, you will have the opportunity to not only apply what you have learned so far but also develop a deeper understanding of how innovation and creativity can drive transformation in maritime logistics and food resource management.
The cases you are about to solve are not just learning exercises. They are real-life situations that will require you to think beyond the routine, apply analytical and entrepreneurial thinking and build workable solutions. Each proposal should be the result of your active engagement and awareness of the opportunities hidden in the problems and constraints.
The maritime sector is changing at an extraordinary speed. Your role in developing innovative practices in ship supply can have a significant impact not only on cost efficiency but also on crew quality of life, sustainability of operations and the overall organisational culture on board.
Approach these cases with an open mind, an analytical eye and a willingness to challenge established practices. Don't hesitate to experiment, propose out-of-the-box solutions and defend your point of view based on logic, observation and overall care for the ship's system.
The best ideas often come from those who have the courage to think differently and act with a vision for a better future. We wish you inspiration, confidence and successful application of entrepreneurial thinking for more efficient, sustainable and humane maritime logistics.
Let your ideas mark the beginning of a new course - more flexible, more conscious and more meaningful.
ENTREPRENEURIAL OPPORTUNITIES IN PROCUREMENT 
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