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FOREWORD

WEEK 1 - INTRODUCTION TO ENTREPRENEURSHIP

The marine environment operates as an extremely heterogeneous system characterised by spatial isolation, resource constraints and dynamically changing logistical parameters. Within this specific operational reality, shipboard supply should not be interpreted as a purely technical or support function. On the contrary, it is a key point of intersection between management strategy, sustainable practices and entrepreneurial behaviour. The conceptual framework of sourcing implies not just reactive availability, but an integrated process of forward planning, risk assessment, intervention adaptability and resource flow optimisation - especially in the context of an onboard environment where access to alternatives is limited by definition.
Entrepreneurship in shipping supply therefore requires systems thinking, the ability to identify latent opportunities within routine logistics operations and an understanding of the value chain as a field for innovation. This paradigm rethinks the role of the sourcing manager from a supply administrator to a transformational agent capable of building flexible sourcing models based on creativity, proactivity and sustainability. Particularly in the galley, where logistical efficiency is combined with the need for food security, cultural appropriateness and psychological impact on the crew, sourcing takes on a multi-layered character - economic, health and social.
In this context, the course is structured as a practical-theoretical framework aimed at developing entrepreneurial capacity in ship cooks and purveyors. Learners will be encouraged not only to recognise problems but to reconceptualise them as opportunities for improvement. They will master the principles of innovative thinking in the supply system, be able to propose critically sound solutions to real logistical challenges and acquire a strategic sensitivity to sustainable inventory management in the specific environment of the maritime economy. The goal is not just professional adaptation, but the formation of an autonomous thinking entity capable of designing and implementing transformative supply models in line with the philosophy and vision of the CUL-MAR-SKILLS project.

COURSE STRUCTURE

The content of Week 1 is structured in three successive parts, each of which builds on the other in the logic of a holistic conceptualisation of entrepreneurship in the context of on-board logistics and food sourcing. 
The first part lays the groundwork through a conceptual and functional presentation of the course. Emphasis is placed on its role as a transformative learning framework designed to build on participants' professional identity by integrating an entrepreneurial perspective into supply board activities.
The second part deals with the conceptual apparatus of entrepreneurship. Definitions, key characteristics and related managerial categories are analysed. The aim is to build methodological clarity on what constitutes entrepreneurial thinking, how it differs from standard managerial behaviour and why it is critical for decision making in an uncertain and closed environment such as the maritime environment.
The third part is devoted to the systematic study of the benefits of supply entrepreneurship. Here it is analysed how the implementation of an entrepreneurial approach can improve efficiency, stimulate innovation, reduce costs and losses, strengthen sustainability and increase the overall well-being of the crew. Beyond instrumental utility, the course offers an understanding of entrepreneurship as a cultural and organisational mindset that transforms the way we think, plan, and act across the board.
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[bookmark: _Toc199185553]LEARNING OBJECTIVES
Upon completion of the training module, participants will be able to:
−	Analyse the specificity of the course as a transdisciplinary learning framework aimed at developing entrepreneurial capacity in the face of maritime isolation, resource constraints and logistical instability.
−	Master basic concepts related to entrepreneurship, including definitions, characteristics, and applicability in a supply context, with special emphasis on their adaptation in an onboarding environment.
−	Differentiate the classical management approach from the entrepreneurial model by identifying the key characteristics of entrepreneurial behaviour: proactiveness, innovativeness, value orientation and willingness to take measured risks.
−	Evaluate the strategic, operational and socio-cultural benefits of embedding entrepreneurial thinking in ship supply, with a focus on efficiency, sustainability, team motivation and quality of food service on board.
−	Form a critical attitude towards the concept of "possibility", interpreting it not only as a given, but as a construction arising from context, analysis and the ability to think strategically.
– Apply conceptual frameworks to real and simulated case studies to begin translating abstract knowledge to operational actions in the ship environment.

[bookmark: _Toc199185554]1.	Course Overview
This course has been designed as a transformative framework in which participants do not just acquire knowledge, but rethink their own role in the logistical and organisational core of the ship. In the context of modern maritime operations - characterised by space, resource and time constraints - entrepreneurship is not an option, but an operational necessity.
The kitchen and supply process are not isolated units, but dynamic systems through which key business functions flow: resource management, supplier communication, sustainability, cultural appropriateness, team effectiveness. Therefore, entrepreneurial thinking is not limited to opening one's own business, but includes proactivity, innovation, strategic vision and the ability to create value even in the absence of formal credentials.
[bookmark: _Toc199185555]Entrepreneurship in the context of on-board sourcing
In today's maritime industry, where processes are carried out in confined space, with limited resources and dependence on external suppliers, the concept of sourcing takes on a new dimension. It is no longer just a logistical function, but a multidisciplinary core through which issues of sustainability, safety, crew diversity, quality of nutrition and even social dynamics run. In this context, entrepreneurship ceases to be an external business category and becomes an internal operational necessity.
What is entrepreneurship in the context of on-board sourcing?
"Entrepreneurship is the process of creating, recognising, and realising opportunities through innovation and action - despite limited resources and high uncertainty" (Baily et al., 2022).
In the ship's kitchen system this means:
to recognise a supply gap and offer a sustainable alternative;
to create a more efficient product rotation through better organisation;
to adapt traditional recipes according to the products available;
to propose a method for reducing waste that doesn’t require investment.
At first glance, the daily life of procurement seems routine - taking orders, checking stock, communicating with suppliers, and distributing products. But exactly this repetitiveness creates a space for intelligent monitoring and reflection. Entrepreneurial thinking emerges not when there is no plan but when the routine no longer matches reality. In the context of shipboard life, this happens often - unexpected delays, changes in port access, damaged supplies, sudden crew changes, and cultural differences in eating habits. Each of these situations requires not just a response but a transformation of approach.
This is where entrepreneurial capacity comes in: the ability not just to complete a task but also to reflect on its framework, identify gaps or opportunities, and create a new configuration that more accurately fits the context. This is a thinking activity but with practical effect.
In the sourcing system, entrepreneurship manifests as the ability to create value where resources are lacking, to optimise without additional funding, and to see the invisible in the flow of goods, people and data. For example, when a chef discovers that certain products are not being used and suggests a menu rotation that increases efficiency and reduces waste - that's entrepreneurship. Or when a supplier draws up a list of local producers at ports for greater logistical sustainability - this is a strategic adaptation with an entrepreneurial character. Even proposals such as introducing manual labelling by priority of use (e.g. 'use by Friday') can have a measurable effect in conditions of isolation and lack of real alternatives.
This type of behaviour is not dependent on formal authority or budget. It depends on the quality of attention, on the ability to observe, on an internal disposition towards systematic thinking and a willingness to take responsibility. That's why board entrepreneurship should be seen not as a separate 'role' but as an attitude that can be embodied by everyone from the cook through the buyer to the junior helper.
Moreover, the marine environment is conducive to the development of entrepreneurial thinking because the consequences of any decision are immediate and real. This forms a high degree of awareness and rapid feedback - two of the conditions for building adaptive capacity. Furthermore, constraints often breed creativity. Where there is no access to new resources, imagination and practical ingenuity are activated.
Entrepreneurship, in this context, is not the equivalent of 'risk-taking' but rather of meaningful action under conditions of uncertainty. This includes:
the ability to recognise opportunities in problems;
the skill to act with limited information;
the willingness to test a new approach with no guarantee of success;
and the will to learn on the move through experience, adaptation and feedback.
In this sense, entrepreneurial thinking is something that can and should be cultivated. It is not a gift, but a practice - a practice of observation, of asking questions, of challenging routine, of creating "better" where "doing it right" is no longer enough.
In reality, entrepreneurial board behavior rarely comes in a resounding form - it's not announced, not expected, often not even immediately recognised. It happens in the small, inconspicuous, and seemingly insignificant decisions that nevertheless change the dynamics of the process. A ship's cook, for example, decides to rethink the arrangement of the freezer so that products with a short shelf life are at the front - that is an entrepreneurial act. It's a decision that requires nothing but attention, logic and commitment. But the result is reduced waste, better accountability, greater clarity within the team and - of particular importance - creating a micro-environment where decisions matter.
In another case, a supplier finds that on each trip certain items are returned unused, while others are regularly out of stock. He is not content to 'order by list' but starts keeping a record of actual consumption by day, by time slot, by different crews. After a few runs, he now has a dynamic consumption picture that allows him to optimise orders with up to 30% less wastage. This type of thinking is entrepreneurial not because it involves financial innovation but because it changes the logic of decision making - from formal to data-driven, from legacy to adaptive.
Another example, this time from a social-organisational perspective: a new crew member, observing cultural differences in the food preferences of multinational staff, suggests introducing a "rotating culinary highlight" - each week, the cuisine of one of the cultures represented is highlighted through one or two dishes. The idea is met with enthusiasm, not because the food is different, but because it creates a sense of belonging, recognition and attention. This is entrepreneurship in its most social form - not technological, not managerial, but human.
Entrepreneurship can also take the form of process innovation. On one of the ships, the technical assistant proposed a new system for requesting needs through colour-coded labels that allow visual control by any team member without the need to query or check the warehouse system. No IT software, no investment - just an understanding of human dynamics and a mindset towards facilitation.
What unites all these examples is the mind-set: not "how to deal with the situation", but "how to improve the system". This is exactly where routine ends and entrepreneurship begins - at the point where one does not just do "what one has to do", but starts doing what makes sense. And meaning always precedes instruction.
It is precisely this type of thinking - deeply observant, structured and responsible - that the course aims to activate and develop. Not as something external, but as part of each participant's professional identity. Because the ship is not just a place of movement in space. It is a system in which every idea, every intervention, every adjustment - brings consequences. And it is in this context that thinking like an entrepreneur is not just a privilege, but a professional duty.

[bookmark: _Toc199185556]Concepts related to entrepreneurship
Entrepreneurship does not begin with an idea, nor does it end with action. It is a process rooted in how we perceive reality, define problems and create value. To be able to talk meaningfully about entrepreneurial thinking in an onboarding environment, we need to look at the key concepts that make it up.
[bookmark: _Toc199185557]Entrepreneurial opportunity
In the scientific literature, "possibility" is seen as a detectable phenomenon - something that exists and simply needs to be identified. But in a resource-constrained and dynamic environment such as a ship, opportunity is often not a given but a construct - the result of careful observation, contextual analysis and the ability to rethink constraints as potential. Example: the lack of a particular product may seem like a logistical problem. But if it is interpreted as a stimulus for culinary innovation or for the search for local alternatives, it becomes an opportunity - not to restore the old, but to create the new.
At the heart of every entrepreneurial action is possibility - but not as a coincidence, but as the result of interpretation. In a shipboard environment where events are often ahead of the plan, entrepreneurial opportunity is not a "golden chance" waiting to be spotted, but a potential that arises through observation, contextual thinking and a willingness to act despite uncertainty.
What makes something a possibility and not just a fact? It's a matter of frame. Two individuals may observe the same situation - e.g. lack of fresh vegetables in a particular port - but only one of them will see it as a call to action, not just a problem. Entrepreneurial capacity is activated when one not only notices a deviation from the norm, but also converts that deviation into a field for value creation.
[bookmark: _Toc199185558]Opportunity as a construction
Traditionally, opportunities are seen as objectively existing - an existing market, an unfilled niche, a new technology. But in a constrained environment like the ship, opportunities often have to be built - by:
posing new questions to the routine. 
search for hidden potential in residual or untapped resources;
analysis of recurrent frustrations as signals of the need for change;
making sense of the cultural and human context as a source of ideas.
For example, if a crew member expresses dissatisfaction with the uniformity of the menu, this could be taken as a complaint - or as a signal for a new initiative: building a modular recipe system allowing flexible substitutions according to availability.
[bookmark: _Toc199185559]Opportunity as responsibility
On the board, opportunities are not allocated hierarchically. They are available to whoever sees them. This is why entrepreneurship in a maritime environment has an ethical dimension: opportunity is not just a chance for personal expression, but a chance to improve the environment on which the lives of others depend.
Working definition: Opportunity is the moment when you have enough awareness to know you can do something better - and enough courage to act.
Typology of opportunities in the on-board environment:
	Opportunity type
	Description
	Example

	Operational
	Improving an ongoing process, resource or habit
	New way to mark products by expiry date

	Strategic
	Long-term change in supply logic or organisation
	Creating a database of alternative suppliers by region

	Communication
	Improvement in interactions between crew members or with suppliers
	Introduction of visual alerts for on-board needs

	Cultural/social
	Fostering respect, belonging or motivation through micro-initiatives
	Rotation of culinary highlights according to nationalities

	Environmentally friendly / sustainable
	Waste reduction or resource optimisation
	Recycling of waste products in the on-board process



[bookmark: _Toc199185560]Entrepreneurial opportunity as a process
Observation - Identifying a deviation, problem, repetition or omission.
Reflection - Making sense: 'What is behind this? What is missing?"
Framing - Formulating the situation not as a "disadvantage" but as an opportunity for action.
Generate an alternative - Even a small one, even an uncertain one.
Testing/Experimentation - Minimal implementation to see effect.
Feedback and learning - What worked? What didn't? What could be developed further? 
[bookmark: _Toc199185561]Innovation
Innovation in the context of onboard food sourcing is not necessarily technological. On the contrary, it is often process, organisational or even social. Innovation is any innovation that improves an existing system or creates new value - whether it is the result of technology, an idea or simply better organisation. On a ship, it can mean:
introducing a more efficient delivery schedule;
adapting communication channels with suppliers;
creating a system for sharing ideas within the team, encouraging initiative.
An entrepreneurial opportunity is not something "waiting" to be discovered. It is an invitation to those who look more carefully, think more broadly and are willing to take responsibility. On a ship where every small improvement has a real impact, this type of thinking can change not only the process, but the culture. Because opportunities are not outside of us - they are a way of seeing.
[bookmark: _Toc199185562]Risk and uncertainty
Entrepreneurship is often associated with risky behaviour. In a board context, however, risk is not a goal but a condition. It is important to distinguish between unconsidered risk and measured risk based on observation, analysis and purpose. The on-board entrepreneur does not act erratically, but deliberately - with a willingness to adapt, but also with an eye to the consequences. Example: the decision to use a new supplier in an unfamiliar port may seem risky. But if it's based on data, recommendations, previous experience and upfront communication, it's not just a risk - it's strategic management of uncertainty.
[bookmark: _Toc199185563]Value
In corporate theory, value is often measured by money. Across the board, value has many dimensions: efficiency, time, safety, satisfaction, cultural fit, sustainability. The entrepreneurial mindset does not just seek "more", it seeks "better". Value is created when a solution improves the overall functionality of the system - even without increasing the budget.
Case in point: Creating a database of crew preferences doesn't cost money, but it brings value - through better planning, increased motivation and cultural sensitivity.
[bookmark: _Toc199185564]Resources and constraints
The classical model considers resources as given - capital, time, people. In conditions of maritime isolation, a resource is what you have - regardless of form. Space in the freezer, the attention of the team, the knowledge of the chef, the network of contacts in the harbour - all of these are resources. Entrepreneurial thinking involves resource creativity - the ability to use what is available not for its intended purpose, but for its opportunity. Example: when one of the freezers breaks down, the chef suggests that some of the stock be converted into semi-prepared meals that can be stored with less refrigeration - this is resource reallocation with an entrepreneurial charge.
[bookmark: _Toc199185565]Adaptation and learning on the move
The on-board environment is permanently variable. This requires a willingness to learn continuously - not through theoretical courses, but through practice, experimentation and analysis of one's own experience. Entrepreneurship here is also the ability to fail "intelligently" - with reflection, learning and a willingness to try again, but better.

[bookmark: _Toc199185566]Benefits of Entrepreneurship
Entrepreneurship is not an end in itself. It makes sense when it leads to improvement - of processes, of motivation, of results. In the context of onboard supply and the galley as the logistical heart of the ship, an entrepreneurial approach creates not only economic benefits, but also cultural, organisational and human ones.
The benefits of applying entrepreneurial thinking can be considered along several dimensions.
[bookmark: _Toc199185567]Operational efficiency
When the team starts thinking entrepreneurially, operations become more agile, faster and more meaningful.
Reducing redundancies through more precise planning and local optimisations.
Better use of available resources - products, space, time.
Faster adaptation to change - late deliveries, crew changes, unexpected situations.
A shorter cycle from idea to action - because you don't wait for "permission", you look for a solution.

Example: when introducing a visual labeling system for priority products, a ship's crew managed to reduce food waste by 18% within two runs.
[bookmark: _Toc199185568]Logistical sustainability
Entrepreneurship in a board context means building internal resilience in the face of external instability.
Ability to act in case of logistical disruptions or limited access to supply.
Build alternative channels - local producers, internal rotation, residue recovery.
Predicting risks by observing consumption patterns and habits.
Example: a supplier that systematises data from previous runs and adapts orders to actual consumption builds a more sustainable model that does not depend entirely on port schedules.
[bookmark: _Toc199185569]Team motivation and cultural engagement
When crew members see that their ideas have value and lead to real change, motivation rises.
Encourage initiative and own participation in the improvement of the environment.
Reducing the sense of hierarchical voicelessness - everyone can be an agent of change.
Create a sense of meaning, engagement and belonging.
Example: Introduce a system where each member of the kitchen proposes an idea for improvement every month - whether it is accepted or not, the act itself increases the feeling of importance.
[bookmark: _Toc199185570]Cultural relevance and social sensitivity
Entrepreneurship also has a human dimension - it can be in the service of diversity and respect.
Adaptating the menu to cultural differences within the crew.
Creating occasions for connectedness through food and rituals.
Building a micro-environment where the individuality of each member is respected.
Example: introducing the practice of having the kitchen prepare a different nationality's dish each week, tailored to the composition of the crew - not only improves the atmosphere, but also reduces conflicts related to cultural misunderstanding.
[bookmark: _Toc199185571]Professional growth and personal responsibility
Through an entrepreneurial approach, participants don't just perform roles - they reimagine and expand them.
Developing decision-making skills under uncertainty.
Strengthening the sense of autonomy and control over the environment.
Creating new professional identities - from "employee" to "responsible participant".
[bookmark: _Toc199185572]Intangible benefits: a culture of meaning
At the bottom of every organisation, including the board system, is the question "why are we doing this?". Entrepreneurship is one path to creating a work environment where:
Routine is not taken for granted, but reviewed;
everyone has the right and responsibility to influence the system;
meaning overtakes structure.
Summary: The benefits of entrepreneurship are not limited to resource optimisation. They encompass the entire ship's ecosystem, from food and supply, to team dynamics and the cultural environment. This is also the reason why the course  considers entrepreneurship not as an 'add-on' but as an integral part of modern professional behaviour on board.
REVIEW QUESTIONS 
1. How is the role of the supplier changing in an environment of maritime isolation and limited resources? Give specific examples.
2. How would you interpret "entrepreneurial opportunity" in the day-to-day processes of an onboard kitchen? When can a routine situation become an innovation?
3. In which aspects does onboarding go beyond logistics and become a social or cultural factor?
4. What does 'value' mean in the context of ship supply - and why is it important that it is not just measured financially?
5. Consider an example from your own experience (or a hypothetical situation) where a constraint or lack  led to a creative solution. What was the entrepreneurial element?
6. What qualities must a sourcing agent possess to be perceived as a "transformational agent" and not just an inventory administrator?
7. What is the difference between entrepreneurial thinking and reactive behavior? Give specific examples from a board context.
8. What are the main challenges to bringing innovation on board? How would you encourage the team to embrace innovation?
9. What entrepreneurial solutions can improve the resilience of food supply in the face of logistical instability?
10. Which types of entrepreneurial opportunities (operational, strategic, cultural, etc.) do you think have the greatest effect on the lives of the crew? Justify your choice. How can food waste be effectively reduced in ship galleys?
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