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Case Studies For Training Modules 
I. [bookmark: _Toc199184837][bookmark: _Toc199185695]Case Study 1: "From Surplus to Strategy"
a. [bookmark: _Toc199184838][bookmark: _Toc199185696]Background:
Aboard RV XXX , the supply officer found that after each voyage significant quantities of unused produce - mainly cereals and canned goods - were returned. At the same time, the crew regularly complained of a lack of fresh food variety in meals. The standard order list had not been updated for over 12 months.
b. [bookmark: _Toc199184839][bookmark: _Toc199185697]Objective
Developing skills to identify and exploit entrepreneurial opportunities through real consumption data to reduce food surpluses and increase procurement efficiency.
c. [bookmark: _Toc199184840][bookmark: _Toc199185698]Methods
· Analysis of inventory data from previous runs.
· Identification of "dead zones" in supply.
· Create an adaptive ordering model based on user behavior and crew composition.
· Proposal to introduce a visual or digital consumption monitoring tool.
d. [bookmark: _Toc199184841][bookmark: _Toc199185699]Expected Results
· Created a prototype of a new supply logic.
· Demonstrated ability to think innovatively with limited resources.
· Increased nutrition quality and reduced costs.
e. [bookmark: _Toc199184842][bookmark: _Toc199185700]Discussion Questions
· What methods would you use to collect accurate consumption data across the board?
· What is the role of crew feedback in shaping a new supply model?
· Where are the risks in introducing a new query system?
f. [bookmark: _Toc199184843][bookmark: _Toc199185701]Evaluation Criteria
· Data, logic and evidence to support the changes
· Innovativeness and applicability
· Potential for real impact on resource efficiency

II. [bookmark: _Toc199184844][bookmark: _Toc199185702]Case Study 2: "The Cultural Compass in Procurement"
a. [bookmark: _Toc199184845][bookmark: _Toc199185703]Background
A multinational crew of 7 nationalities works on board RV XXX. However, the menu is dominated by only two types of cuisine. This leads to a low level of engagement with the food, increased loss of appetite and comments about "sameness".
b. [bookmark: _Toc199184846][bookmark: _Toc199185704]Objective
Developing a procurement model that reflects the crew's cultural palette by strategically incorporating culturally tailored products into supplies.
c. [bookmark: _Toc199184847][bookmark: _Toc199185705]Methods
· Surveying the crew regarding preferences.
· Identifying 3 cultural cuisines that will be integrated into the menu.
· Creating a customisable order sheet by cultural axis (product/region).
· Organising thematic weeks with crew participation.
d. [bookmark: _Toc199184848][bookmark: _Toc199185706]Expected Results
· Increased food satisfaction.
· Better cultural representation through sourcing.
· Creating a bridge between logistics and social dynamics.
e. [bookmark: _Toc199184849][bookmark: _Toc199185707]Discussion Questions
· How can cultural differences become a resource rather than a hindrance?
· What criteria would you use to include new items in the order?
· How to convince management of the value of culturally oriented sourcing?
f. [bookmark: _Toc199184850][bookmark: _Toc199185708]Evaluation Criteria
· Compliance with multinational crew needs
· Balance between logistical realities and cultural sensitivity
· Specific and actionable solutions

[bookmark: _Toc199184851][bookmark: _Toc199185709]Guidelines for casework
Your training in entrepreneurial approaches to ship supply is entering a practical phase. You are about to apply what you have learned through the analysis of real case studies where procurement processes prove to be a field for innovation, efficiency and system transformation.
These case studies are not just exercises - they are an opportunity to practice the thinking that makes modern maritime logistics successful. Each situation requires you to go beyond standard approaches, recognise the potential in constraints, and propose meaningful, actionable solutions.
The maritime sector is changing rapidly. Your contribution to innovative practices in ship supply can impact not only economic performance, but also quality of life on board, sustainability of operations and overall work culture.
Approach case studies with an open mind, analytical thinking and a willingness to challenge routine. 

Don't be afraid to experiment, propose new solutions and advocate a point of view based on observation, logic and care for the system as a whole.

The best ideas often come from those who dare to think differently and act with a vision for a better future. We wish you inspiration, confidence and the successful application of entrepreneurial thinking for a more efficient, sustainable and humane maritime logistics. Let your ideas chart a new course - more flexible, more conscious and more meaningful.
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